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Welcome!
Get ready to share: 

What’s your current relationship with artificial 
intelligence?

Which AI tools or platforms are you currently using?
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Welcome & 
Connection



Welcome & Connection
Stand up, pair up & share:

Your role, organization and location 

• What’s your current relationship with artificial 
intelligence?

• Which AI tools or platforms are you currently using?



Understand how AI can streamline operations, including scheduling, compliance 
reporting, HR processes, and staff communication.

Session Objectives 

1
Discuss implementation strategies & get inspired to design and implement 
workflows that save time and reduce administrative burdens.

Learn to identify high-leverage automation opportunities that improve efficiency 
and allow staff to focus on students.

2

3



Access electronic versions of today’s 
resources

seminar.community/
freecharter



￭ Text

Insert Image 
Here

The 3Ds
Guiding 
Questions for 
When 
to Use AI

❶
Could this task be
faster or easier 
with a first draft?

❷
Is this something I’d 
delegate if I had the 
capacity on my team?

❸
Am I duplicating a 
version of something
I’ve done before?



Small Group Discussion 

What’s draining your time right now? 
Where might AI help?

Draft?  |  Delegate?  |  Duplicate?

5 
minutes



Case Study: Rocky Mountain Prep



Multilingual Resources



Gamma



Custom GPTs



Strategies & Inspiration



Identify automation 
opportunities

Avoid over-automation

Criteria for 
Automation



Clarify purpose

Identify criteria

Automation Planning 
Tool

Identify people & their 
roles



Identify current state

Identify opportunities to 
take it to the next level

Automation 
Inventory

Automation won’t fix a 
weak system



Clarify purpose

Identify criteria

Inspiration 
Bank

Identify people & their 
roles



Apply It!



Choose one operations challenge you want to 
improve this year with AI. Use the Automation 
Planning Tool to begin to plan your next steps.



•  Small Groups: 
⚬ How is your team already leveraging AI & automation to increase 

effectiveness?
⚬ Where is an opportunity for you to use AI & automation to increase 

effectiveness?
⚬ What are your next steps? 

• Whole Group: 
⚬ Where is an opportunity for you to use AI & automation to increase 

effectiveness for your organization?

• Reflection: 
⚬ Jot down your next steps

Discussion & Reflection

2 
minutes

2 
minutes

1 
minute



Join Our Community for Free!

seminar.community/
freecharter



Thank 
you

seminar.community hello@seminar.community instagram.com/seminar.community

mailto:hello@seminar.community
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