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Four Interactive Activities for
Your Next Board Retreat




Kim McClelland Kia Murray Lisa Jarvi

Former District and Former K-8 school Former PK-12 school
PK-12 leader, current leader, current board  leader, current Head of
Executive Director, president, educational Ops, board trainer,
board trainer, owner of  consultant, mom to 2 mom to 2 college
LeadJoy Ed, recent girls, enjoys travel and boys, considering
empty nester to 2 adult DIY projects Sommelier classes -

girls and photographer any advice?

Resource Folder Link: https://bit.ly/boardactivities



Who’s in the room?

 School Leaders

« Board Members

« School Staff

« School Supporters
* Other

Resource Folder Link: https://bit.ly/boardactivities



Objectives

 |dentify the purpose and value of interactive retreat
activities.

» Learn how to facilitate four specific activities that
strengthen board alignment, reflection, and planning.

* Bring back ready-to-use tools to make retreats more
engaging and effective.

Resource Folder Link: https://bit.ly/boardactivities



Activity 1: Building Group by row, and grab your bag of
Relational Capacity

questions.

Purpose: Help board members Take turns selecting a question slip.
connect on a personal level,
understand each other's "why,"
views, and strengths, and build a
culture where everyone feels open,
respected, and safe to speak up.

If your question is BLUE it is a story
question. Only you answer.

If your question is ORANGE itis a
“simple” question that can be
answered in 1 sentence or less.
Everyone in the group answers it.

Value: Stronger relational ties lead
to more effective collaboration,
generative discussions, and
unified decision-making

You always have the option to
pass.

Resource Folder Link: https://bit.ly/boardactivities



Activity 1: Examining
Student Data

Purpose: To become more
familiar with the data reports
available to schooals.

Value: Board members should
know where to find school data
and be able to independently
interpret it at a basic level, read
patterns, and ask good

questions.

Resource Folder Link: https://bit.ly/boardactivities

Introductory Activity: School
Performance Framework
Analysis

Advanced Activity: CDE Data
Dashboard Analysis



Introductory Activity: School Performance Framework Analysis
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*hool and District Data

EXPLORE SCHOOL & DISTRICT DATA

& Go beyond the basics and get a closer look at any Colorado public school or district.
@lll
Search for a school or district:
/QS"'H: h by School or District Name 'J
—
@ Browse Districts STATE EXPLORE CONTACT
SNAPSHOT FAQs

e Visit CDE’s Schoolview website: https://www.cde.state.co.us/schoolview/explore/welcome/
OR Google “CDE SchoolView”
e Search for your school’s name



https://www.cde.state.co.us/schoolview/explore/welcome/

m Final 2025 Performance Rating

1 y 3 55 Performance Plan

79.8% of Points Earned
Not on Performance Walch

School Year, 2025-2026

Improvement Performance

42.0% - 52 9% 53.0% - 100.0%
Student-Teacher Ratio

16:1 &, What do thes e ratings mean?

Attendance Rate 4-Year Grad Rate Dropout Rate

94.9% 97.1% o

School Year. 2024-2025

School Year, 2024-2025 School Year: 2024-2025
Average SAT & PSAT Scores Chronically Absent
SAT Grade 11: PSAT Grade 10: PSAT Grade 9.

1088 996 997 10%

School Year, 2024-2025
More SAT & PSAT Inf School Year, 2024-2025

e The School Profile will appear. From here, you can click on “Unified Improvement Plan (UIP)
to find the school’s most recently posted plan OR “More Performance Rating Info”
e Click “More Performance Rating Info”



Skyview Academy (6365)

e t:’ 6161 BUSINESS CENTER 1,355 School District:
s DRIVE Total Students Served Douglas County Re 1 (0900)
HIGHLANDS RANCH, CO 80124 View School List
o Pre-K - Grade 12
Charter School,

Performance Frameworks & Unified
Improvement Plan:

= Unified iImprovement Pian (UIP)

« Framework Report PDFs &

Official Performance Ratings

Selected Report Year. 2025 ReportYear: 2025 ~
Rating: Performance Plan

Performance Watch Status: Not on Performance Watch

Rating Source: Rating based on 1-Year Performance Report

Accessing Performance Framework Data

The Colorado Department of Education publishes annual School and District Performance Frameworks (SPFs and DPFs) that
provide school plan type and distnct accreditation ratings under the state accountabliity system. Official ratings are based on
student outcomes on key performance Indicators: Academic Achievement, Academic Growth, and Postsecondary & Workforce
Readiness. Districts and schools eam points for each key indicator, and then points are combined to determine the overall
percentage of points eamed, The State Board of Education defines cut-points for accreditation ratings based on the overall
percentage of points eamed on the performance framework

Districts and Schools are assigned plan types as displayed by the triangles in the graphics below. The colored
lines beneath the respective triangles indicate the possible ratings with score ranges. To change the display below, click

tha linke nn tha cirahar tn tha rinht nf tha errean

e Click “Framework Report PDF”

0D

District Website (4

SchoolView Home
State Snapshot
District Profile
School Profile
Students

Staff

Achievement, Performance,
Growth & Assessments

o Assessment Achievement

o Performance
Frameworks

s Assurances & Test
Participation



Download School Framework Report PDFs

2025 1-Year SPF REPORT - Official (PDF)

o 2025 3-Year SPF T - Informational (PDF)

o 2024 1-Year SPF REPORT - Official (PDF)
o 2024 3-Year SPF REPORT - Informational (PDF)

o 2023 1-Year SPF REPORT - Official (PDF)
o 2023 2-Year SPF REPORT - Informational (PDF)

o 2022 1-Year SPF REPORT - Official (PDF)

o 2019 1-Year SPF REPORT - Official (PDF)
o 2019 3-Year SPF REPORT - Informational (PDF)

o 2018 1-Year SPF REPORT - Official (PDF)
o 2018 3-Year SPF REPORT - Informational (PDF)

e Click on the most recent SPF Report

2017 1-Year SPF REPORT - Official (PDF)
2017 3-Year SPF REPORT - Informational (PDF)

2016 1-Year SPF REPORT - Official (PDF)

2014 1-Year SPF REPORT - Official (PDF)
2014 3-Year SPF REPORT - Informational (PDF)

2013 1-Year SPF REPORT - Informational (PDF)
2013 3-Year SPF REPORT - Official (PDF)

2012 1-Year SPF REPORT - Official (PDF)
2012 3-Year SPF REPORT - Informational (PDF)

2011 1-Year SPF REPORT - Informational (PDF)
2011 3-Year SPF REPORT - Official (PDF)



2025 Final School Performance Framework
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e Download the SPF Report
e Complete the School Performance Overview Worksheet

2025 Final School Performance Framework
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Advanced Activity: CDE Data Dashboard Analysis

Carmers Surpeintendents About COR C ‘ 'C =) L

e =
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e Visit CDE’s District and School Dashboard at htips://ed.cde.state.co.us/accountability/data-
tools/district-and-school-dashboard OR Google “CDE Data Dashboard”
e Click on the three lines to select your district and school.



https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard

Skyview Academy (6365)
® \ Annual Enroliment
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Skyview Academy (6365)
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e Click on the top tabs to see different categories.
e Use the dropdown filters to view data for specific grade levels and student groups.



Skyview Academy (6365)

Usa tha filnars on the Sicebar 1o cisplay the madian stodent groweh parcentiles [MGPs) for the CMAS, Coloraca PSAT/SAT, and ACCESS for ELLS assessmants. Calculations repormed hare conform to

Ftate sccourtability policies. Growth caltulations require that Itudents receivi valic 0ones in 8% least two consedutive years. Median growth calculations reflect orly for 2 who
ware continuously enrolied from October Count throwgh testing. Results sne not displayed in cases where the n-count is less than 20. Due to test sdministration impacts caused by the pandemic. 2020
and 2021 greswth radults arm not vadable for all CONTAnT areas and grade lnals. A grary Background Sencond thass rasults. PRricipation rates appaar whan you hover o Sifferert aread of tha gragh
and v th |abals Bbove abch bar. Multilingual Ladrnecs caderidas ftudents that sre Nea-English Proficiert (NEF). Limived English Proficient (LEFL snd Fluent Engligh Proficient (FEF) - Moniter YVaar 1.
Monitor Year 2, Exited Year 1. & Exited Year 2.

Skyview Academy (6365)

wmhﬁvnmmamnwwwwmmvnmmwm VEAT. gt AICESS for ELLS iisaanmects. (Htulitiond raserbid e oofirm 10
it & cuird Tt ThaSrts nicaien Vel Scored I B Rt fw Somsatative year o wiect ey o iRoterts whe
-nunmr;-m P CTO0 O RO TASTIAG Fiufll B 200 CERILIFRE i Dl wPolest T AeOBurn 8 e 121 220 Dok 160 DS S0mng e #0000 IPBOTS Cluad By T [l T0T0
85 IETL et T B L IR e B CERTESE Bkl B 0 Mt ity Bt SanIEd TR RIS PRATISATON retel SOelr whet yiu Mivie v STERSL Brkkl F LR (ragh

W Showkide Filters CMAS - English Language Arts 30 i o ) 35 88 b AT gl LABATIAS AISTIE W5 TN g g Prc ot (NEF', L Emgiiah Frafiines LEF), 3 s Emghisn Prafciars [FER) - Morisgr Vaar
Cohort-Referenced Growth Wgrunge wanr 1 Exned rass L B Eones Tee 1
o | e S - " e X s colorasorsayer e
O o= = SELECT ASSESSUENT B - roe
() ACCESS for ELLs L — o
1) Coloradc FEAT/SAT - REW B0 ‘ s ! £ () MEEESS for BLn £ # P &
2 et E , 2 & P £, £ s, gz b e — " Egﬁl g 2 % 8 . £
=& = =f T 8% ST = = £ = = = 3 i =
ser nerenence unes @ e Fs3:, = | 3555, S8 25557 om0  § w Pz o: RN i § %3
@ Staee Accoumain faings | Elementary § B3y | TisE Y 22t F IR T s |men § = ¢ iz
() Stae Madian 567 I w - - | = . - B l = = (0 Statw M 53 I =
] & = & SELECT GRADE LEVELS
SELECT GRADE LEVELS b e =
;0 (] Matrcmn PaBT O8]
Al Graca Livals ’7 [] e ewes [PRAZ 88800 8
@ () 20 £ £
(] Mo Senoel 1o z % 7 7 tveni . ¢ £t :EE P £ g
e 5 # g z 8 X : it : 33 s &2 f
=i w E.cdt ¢s & 53¢ E,.s0t t w 2R S P s
L) Grdece E & £ - E & = 3 # 5 = 2 £ = £ ¥ -5 SILECT STUOENT GROUPS | Gradell & F
] Grace £ = :w 5 = = B ] _.! H = = ﬁ_'_h“_‘; [7] W Soateean ; -
R 2 = 7 sm &= z = #= z 7]t
SELECT STUDENT GROUPS 5 —% = e e =
earmmaneor oD § | i I o=
- [ M gty P
[ Gander [] Mg a4
) My st 000 - 0 ersmat B E 8 FBEEEREEEEEERGE S
[ Extwiciny 2 Vi 0 Tabideas Puiblic = -5 e I af Shew
[] FRL Brigitie (Y] o
] Multilingeal Leaemers (4N}
B et BES0 388 8B 0B ELEEEERY
e e ey ™ N N N ™M N N NN N N D N N N N NN NN N ™M N N N N N NN
Q- I

A
£

i View on Tableau Public - - o

e Click on checkboxes on the left to see different views.

e Complete the CDE Data Dashboard Worksheet.



Activity 3: Interpreting
Financial Data

Review the sample Quarterly
Report and draft at least 2

Purpose: Identify and interpret questions you would ask your
insights from a quarterly financial leader.
financial summary report.

Value: Board members should
be able to spot key items In
financial data and ask

appropriate questions to seek to
understand trends.

Resource Folder Link: https://bit.ly/boardactivities



SkyView Academy - Finance Committee Detail

Budget vs. Actual 31-Dec-25
2025-26 2025-26 Q2=50%
Revised Actuals
Per
Budget Q2 % Student
Total 1310 - Tuition 812,418.00 322,362.00 40% 23479
1510 - Investments 130,000.00 83,086.00 64% 60.51
1740 - Student Fees 406,200.00 368,351.00 91% 268.28
1741 - Athletic Fees 137,031.00 83,995.00 61% 61.18
1910 - Rental Income 90,000.00 44 .379.00 49% 32.32
1920 - Contributions & Donations 120,000.00 120,000.00 100% 87.40
1954 - Douglas County MLO Funds 3,058,581.00 1,534,329.00 50% 1,117.50
1990 - Miscellaneous Revenue 35,000.00 31,002.00 89% 2258
Total 1000 - Revenue from Local Sources 4,789,230.00 2,587,504.00 54% 1,884 56
3010 - Pera Pension Liability -
3113 - Charter School Capital Construc 496,280.00 248,121.00 49% 180.71
3140 - State ELPA 35,924.00 18,571.00 46% 1353
3206 - Read Act State Funds 12,000.00 19,551.00 163% 14.24
Total 3000 - Revenue from State Sources 857,160.00 286,243.00 51% 208 .48
Total 4000 - Revenue from Federal Sources 150,000.00 - 0% -
5285 - Transfer in from Building Corp 150,000.00 141,064.16 94% 102.74
52 - Transfer to Building Corp -
5710 - Per Pupil Revenue (PPR) 14,122,109.00 7,238,541.00 56% 5,272.06
Total 5000 - Other Sources 14,272,109.00 7,379,605.16 55% 5,374.80
TOTAL INCOME 20,068,499.00 10,253,352.16 55% 7,467 85




SkyView Academy - Finance Committee Detail

Budget vs. Actual 31-Dec-25
] 2025-26 2025-26 02=50%
Revised Actuals
Per
Budget Q2 % Student Notes
Todal 1310 - Tuion 812,418.00 322,362.00 40%: Z34. T | first tuition bill is Sept 1st
1510 - Investments 130,000.00 83,086.00 64% B0.51 |interest rate increased
1740 - Student Fees 406, 200.00 3658,351.00 91% 2608.28 |fees collected in Aug-Sept
1741 - Athletic Fess 137,031.00 83,995 00 61% £1.12 |collected im Aug-Sept, Dec-lan, and Mar-Apr
1810 - Rental Incomse 90,000.00 44 379.00 49% 3232
1820 - Coniributions & Donations 120,000.00 120,000.00 100% E7.40 |xfer in from foundation onceyear
1854 - Douglas County MLO Funds 3,058,581.00 1,534,329.00 0% 1.117.50
1890 - Miscellaneous Revenue 3% 00000 31 002 00 2o 22 58 | fluid due to xfers out to foundation
Total 1000 - Revenue from Local Sources 4,789,230.00 2,587,504.00 54% 1.884.56
3010 - Pera Pension Liability - |infout wiaudit
3113 - Charter School Capital Construc 496,280.00 248,121.00 49% 180.71
3140 - State ELFPA 35,924 00 18,571.00 46% 13.53
3206 - Read Act State Funds 12 00000 19 551.00 163%: 14,24 |amount is unknowmn untill roed
Total 3000 - Revenue from State Sources 857,160.00 286,243.00 51% 208.48
Total 4000 - Revenue from Federal Sources 150,000,000 - 0% - |facilities grant awards announced inJan
5285 - Transfer in from Building Corp 150, 00000 141 06416 o % 102.74 | funds xfer onceyear
5232 - Transfer to Building Comp -
5710 - Per Pupil Revenue (PPR) 14,122,109.00 7,238,541.00 56% 5272.068
| Total 5000 - Other Sources 14,272,109.00 7,379,605.16 55% 5,374.80
ITDTAL INCOME 20,068,499.00 10,253,352.16 55% 746785




Expense

Total 0100 - Salaries 10,445,280.00 5,273,727.00 50% 3,841.02
Total 0200 - Benefits 3,551,089.00 1,695,401.00 48% 1,234 82
Total 0300 - Professional and Technical Svs. 426,395.00 197,833.00 46% 14409
Total 0400 - Purchased Property Services 2,188,817.00 1,382,409.00 63% 1,006.85
Total 0500 - Other Purchased Services 1,632,418.00 826,744.00 51% 602.14
Total 0600 - Supplies 802,850.00 421,734.00 >3% 307.16
Total 0700 - Property 307,000.00 17,401.00 6% 12.67
Total 0800 - Other Objects 62,000.00 51,171.00 83% 37.27
Total Expense 19,415,849.00 9,866,420.00 -1% 7,186.03
Net Income I-I 652,650.00 386,932.16




Total 0100 - Salaries 10,445,280.00 5,273,727.00 S0% 3,841.02
Total 0200 - Benefits 3,551,089.00 1,695,401.00 485 1234 82
Total 0300 - Professional and Technical Svs. 426,395.00 197,833.00 AG% 144.00
Total 0400 - Purchased Property Services 2,188,817.00 1,382,409.00 63% 1,006.85
Total 0500 - Other Purchased Services 1,632,418.00 £26,744.00 51% B02.14
Total 0600 - Supplies 802,850.00 421,734.00 535 307.18
Total 0700 - Property 307,000.00 17,401.00 6% 12.67
Total 0800 - Other Objects 62,000.00 51,171.00 83% 1727

Total Expense 19,415,849.00 9,866,420.00 51% 7.186.03

Net Income 652,650.00 386,932.16

facility payments ooour over 3 months

improvements sdheduled for May-June
member duss paid once/year



Activity 4: Reverse SWOT
| TOWS Matrix

Purpose: The TOWS Matrix
builds on SWOT but turns it into
actionable strategies.

Value: It counters the inside-out
focus that can dominate
discussions, and encourages the
outside-in proactive planning and
charter realities.

Resource Folder Link: https://bit.ly/boardactivities

Introductory Activity:

Familiarize the team with the
purpose and process of the
TOWS. Do this in a separate
meeting prior to the retreat. (See
Handout)

Advanced Activity: Follow the
Step by Step process with your
team using the TOWS Matrix.



Why “Reverse” SWOT?

Traditional SWOT (Inside-Out] Reverse SWOT / TOWS (Outside-In)

IIL-
\ kit

» Starts with Internal Strengths/Weaknesses.  Starts with External Opportunities/Threats.
e Focuses on “What are we good at?" * Focuses on “What does the world require of us?”

» Risk: Confirmation bias and navel-gazing. » Benefit: Forces the organization to react to
market realities.

THE SHIFT: We flip the order to prioritize the external landscape (Regulatory shifts, Funding pressures,
Enrollment dynamics) before we assess our own capacity.




THE FRAMWORK: THE TOWS MATRIX

[ GPPORTUNITIES©) | THREATS(

MAX-MAX (SO) MAX-MIN (ST)
S+0 S+T

LEVERAGE STRENGTHS TO SEIZE USE STRENGTHS TO COUNTER
OPPORTUNITIES THREATS

MIN-MAX (WO) MIN-MIN (WT)
W+0 W+T

OVERCOME WEAKNESSES BY MINIMIZE WEAKNESSES TO
EXPLOITING OPPORTUNITIES DEFEND AGAINST THREATS

£
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o
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Steps to a Successful TOWS

Step 1: The Set Up

* Tools- Prepare your Digital Board
« Labeling: Create the 2x2 Grid
* Grouping: Full board or in groups

Step 2: External Brainstorm - Do not discuss the school yet

» Create a prompt or questions you are seeking to solve
« Aim for 8-10 distinct items per quadrant

Step 3: Internal Brainstorm

* Create a prompt or question, now that you know your external factors
* Pick one of the external factors from step 2 and brainstorm what the internal realities are

Step 4: Matching - The Strategy Generation (this is where the magic happens)

« External Item + Internal Item = Strategy- How do these interact? What do we do?
* One ltem from Top Axis, One Iltem from the Left Axis, Interaction Question, Create Strategies,
then Prioritize




Why This Works for Charter Boards

@

Counters Inward Focus Proactive Agility Actionable Output

Forces the board to look Specifically designed for The session ends with 4-8
up from the balance sheet the challenges of the specific strategies, not
and see the horizon. Colorado landscape just a list of feelings.
(Funding, Competition).

Adaptability Note: This process works whether you are using
high-level perception data or deep-dive enrollment analytics.

SUMMARY: This framework translates anxiety about the future into a concrete to-do list.




Navigating the Future: The Colorado Charter School TOWS Guide

Unlike a traditional SWOT analysis, the TOWS matrix flips the focus by starting with external factors (Opportunities and Threats) before looking inward. This approach helps
Colorado charter boards navigate specific 2026 pressures like funding shifts and enrollment competition by matching internal strengths to external realities.

THE TOWS PROCESS: EXTERNAL FIRST STRATEGIC MATCHING & OUTCOMES GENERATE
ACTIONABLE

: STRATEGIES
Flip the Target Colorado- Brainstorm LEVERAGE YOUR STRENGTHS {50 & ST) :
Strategic Order Specific Pressures for Relevance Seize Counter 2' ?cfi?{c4-8
Analyze external Opportunities Identify 8-10 external items Opportunities (SO) Threats (ST) S?rategies

and Threats before assessing to ensure the strategy & e See
i 3 Use internal assets to saize Utilize organizational strengths to
internal Strengths and Weaknesses. X addresses the current er external funding thr

HB 25-1320 at-risk aid
funding
transitions

COLORADO CHARTER CONTEXT
Total Colorado ~261 Schools
Charters:

Total Student 136,000+
Enrollment: Students

public Enrollment  15% -15.7% [ — gte
Share: _ L .8 ké Overcome ' Minimize
0 Gaps (Wo) Weaknesses (WT)

Overcome internal gaps Minimize weaknesses to
via partnerships. defend against competition.

MITIGATE VULNERABILITIES (WO & WT)




Final Reflection

How will you/your board
apply this training? Make at
least one commitment.

Who is going to hold you
accountable and how?

What additional training or
resources might you need to
continue your development?




b
Your

feedback
helps us all
move forward
together

Coloradoleague of
Charter Schools

Eachtime you take the survey you can enter to win prizes
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