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Four Interactive Activities for 

Your Next Board Retreat



Introductions

Kim McClelland

Former District and 
PK-12 leader, current 
Executive Director, 

board trainer, owner of 
LeadJoy Ed, recent 

empty nester to 2 adult 
girls and photographer

Kia Murray 

Former K-8 school 
leader, current board 
president, educational 
consultant, mom to 2 

girls, enjoys travel and 
DIY projects 

Lisa Jarvi 

Former PK-12 school 
leader, current Head of 

Ops, board trainer, 
mom to 2 college 
boys, considering 

Sommelier classes - 
any advice?

Resource Folder Link: https://bit.ly/boardactivities



Who’s in the room?

•  School Leaders

•  Board Members

•  School Staff

•  School Supporters

•  Other 

Resource Folder Link: https://bit.ly/boardactivities



Objectives

• Identify the purpose and value of interactive retreat 
activities.

• Learn how to facilitate four specific activities that 
strengthen board alignment, reflection, and planning.

• Bring back ready-to-use tools to make retreats more 
engaging and effective. 

Resource Folder Link: https://bit.ly/boardactivities



Activity 1: Building 
Relational Capacity

Purpose: Help board members 
connect on a personal level, 
understand each other's "why," 
views, and strengths, and build a 
culture where everyone feels open, 
respected, and safe to speak up.

Value: Stronger relational ties lead 
to more effective collaboration, 
generative discussions, and 
unified decision-making

Group by row, and grab your bag of 
questions. 

Take turns selecting a question slip.

 

If your question is BLUE it is a story 
question. Only you answer. 

If your question is ORANGE it is a 
“simple” question that can be 
answered in 1 sentence or less. 
Everyone in the group answers it. 

You always have the option to 
pass. 

Resource Folder Link: https://bit.ly/boardactivities



Activity 1: Examining 
Student Data

Purpose: To become more 
familiar with the data reports 
available to schools. 

Value: Board members should 
know where to find school data 
and be able to independently 
interpret it at a basic level, read 
patterns, and ask good 
questions. 

Introductory Activity: School 
Performance Framework 
Analysis

Advanced Activity: CDE Data 
Dashboard Analysis 

Resource Folder Link: https://bit.ly/boardactivities



● Visit CDE’s Schoolview website: https://www.cde.state.co.us/schoolview/explore/welcome/ 

OR Google “CDE SchoolView”

● Search for your school’s name

Introductory Activity: School Performance Framework Analysis

https://www.cde.state.co.us/schoolview/explore/welcome/


● The School Profile will appear. From here, you can click on “Unified Improvement Plan (UIP) 

to find the school’s most recently posted plan OR “More Performance Rating Info”

● Click “More Performance Rating Info” 



● Click “Framework Report PDF” 



● Click on the most recent SPF Report 



● Download the SPF Report 

● Complete the School Performance Overview Worksheet



● Visit CDE’s District and School Dashboard at https://ed.cde.state.co.us/accountability/data-

tools/district-and-school-dashboard OR Google “CDE Data Dashboard”

● Click on the three lines to select your district and school. 

Advanced Activity: CDE Data Dashboard Analysis 

https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard
https://ed.cde.state.co.us/accountability/data-tools/district-and-school-dashboard


● Click on the top tabs to see different categories. 

● Use the dropdown filters to view data for specific grade levels and student groups. 



● Click on checkboxes on the left to see different views. 

● Complete the CDE Data Dashboard Worksheet.



Activity 3: Interpreting 
Financial Data

Purpose: Identify and interpret 
insights from a quarterly 
financial summary report.

Value: Board members should 
be able to spot key items in 
financial data and ask 
appropriate questions to seek to 
understand trends.

Review the sample Quarterly 
Report and draft at least 2 
questions you would ask your 
financial leader.

Resource Folder Link: https://bit.ly/boardactivities











Activity 4: Reverse SWOT 
/ TOWS Matrix

Purpose: The TOWS Matrix 
builds on SWOT but turns it into 
actionable strategies.

Value: It counters the inside-out 
focus that can dominate 
discussions, and encourages the 
outside-in proactive planning and 
charter realities.

Introductory Activity:

Familiarize the team with the 
purpose and process of the 
TOWS. Do this in a separate 
meeting prior to the retreat. (See 
Handout) 

Advanced Activity: Follow the 
Step by Step process with your 
team using the TOWS Matrix.

Resource Folder Link: https://bit.ly/boardactivities







Steps to a Successful TOWS

Step 1: The Set Up

• Tools- Prepare your Digital Board
• Labeling: Create the 2x2 Grid
• Grouping: Full board or in groups

Step 2: External Brainstorm - Do not discuss the school yet

• Create a prompt or questions you are seeking to solve
• Aim for 8-10 distinct items per quadrant 

Step 3: Internal Brainstorm

• Create a prompt or question, now that you know your external factors
• Pick one of the external factors from step 2 and brainstorm what the internal realities are 

Step 4: Matching - The Strategy Generation (this is where the magic happens)

• External Item + Internal Item = Strategy- How do these interact? What do we do?
• One Item from Top Axis, One Item from the Left Axis, Interaction Question, Create Strategies, 

then Prioritize







Final Reflection
How will you/your board 
apply this training? Make at 
least one commitment.  

Who is going to hold you 
accountable and how? 

What additional training or 
resources might you need to 
continue your development?  
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