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Technical Assistance Programming s

Finance Community of Practice

Build a Stronger Financial Foundation for your School

Strong financial leadership goes beyond managing budgets. It means understanding your school's financial
health, making informed strategic decisions and working effectively with your governing board to plan for
long-term sustainability. The League's Finance Community of Practice, facilitated by Afton Partners, helps charter
school leaders build the knowledge and confidence to navigate these responsibilities.

Procurement Coaching

Smarter Purchasing. Stronger School Operations.

Effective purchasing practices can help charter schools reduce risk, improve efficiency and make better
use of limited resources. The League's Procurement Coaching program, delivered by BuyQ, provides
individualized support to help schools assess their current purchasing practices, strengthen internal
controls and vendor management, and identify opportunities for more efficient, sustainable operations.

Startup Coaching: Year 0

Build a Strong Foundation for a Successful School Opening

Opening a new charter school requires careful financial planning, strong operational systems and the

ahility to navigate competing priorities. The League's Startup Coaching program, delivered by LeadJoy
Education Solutions, provides individualized finance and operations support to help charter schools
preparing to open in fall 2027 strengthen their readiness and address critical challenges before opening day.

Colorado Operations Leader Fellowship

Strengthen Your Leadership. Elevate Your School's Operations.

Strong school operations require more than managing daily tasks. They demand effective systems, thoughtful
leadership and the ability to turn priorities into action. The League's Colorado Operations Leader Fellowship,
delivered by SchoolOps, helps charter school operations leaders strengthen their skills, build confidence and
tackle real-world operational challenges through applied professional learning and individualized coaching.
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Learning Communities

Our Learning Communities are specialized cohorts led by League staff and open to all who seek support in
areas critical for sustaining high-quality charter schools. Network around key areas and meet regularly with
peers and thought leaders in the larger community.

Join a cohort today and begin diving into current topics and critical themes within a community of support
and extended knowledge. Each learning community includes a discussion board for sharing valuable information
and posing questions to the larger group, as well as an archive of helpful resources.

o CONNECT for Marketing, Communications + Enrollment. A community of individuals who a goal of
amplifying the voices and stories of our unique schools.

o Human Resources. Best suited for in-huilding leaders managing hiring, performance evaluation, HR
protocols, talent acquisition, and retention.

o (Operations & Finance. A team of individuals who share the common goal of operating efficient, sustainable
and high-quality charter schools.

« Executive Directors. A supportive and collaborative space where executive directors can gather to identify
trends, share ideas, and address pain points.

o SPED Leaders Cohort. Recognizing the unique complexities of providing a high-quality education to diverse
learners, this cohort offers a space for collaboration, professional development, and peer support.

School Quality Reviews
School Quality Reviews (SQRs) are comprehensive, multi-day evaluations designed for charter schools seeking renewal,

improving performance, or strengthening continuous improvement efforts. Through an in-depth, evidence-hased review
and actionable recommendations, schools gain a clear roadmap to enhance student outcomes, operations, and overall
effectiveness. Learn more >>

For Board Members

A guided, self-paced learning experience that equips charter hoard members and school leaders with
practical tools for effective governance. Ideal for board members, school leaders, committee members, and
authorizer liaisons. Learn anytime, anywhere. Certificates available upon completion.

Developed by the League, the Charter School Board Governance Playbook is your go-to resource for

strengthening board leadership, improving oversight, and navigating the unique challenges of charter

governance. Designed for current and aspiring board members, this comprehensive guide covers essential
c topics—from legal responsibilities and financial oversight to academic performance and effective meetings.
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