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Colorado League of Charter Schools

Improving Governance through Alignment

Helping the Board and Head of School to work together more effectively.
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In the Beginning…

The earliest guidance to boards was that their role was to …

• Advise on strategic direction

&

• Oversee operations
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In the Beginning…

Shortly thereafter, Attorneys were having difficulty understanding how they 
would defend their board clients, so they created what we know today as the 
legal definition of governance: 

• Duty of Care

• Duty of Loyalty

• Duty of Candor
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In the Beginning…

• In 1992, the Attorneys and Accounts in the UK launched the Cadbury 
Committee to better define roles of boards and executives.

• In 1995, John Carver translated the Cadbury Committee’s work into the 
Policy Governance model.
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In the Beginning…

Recommendations of the Cadbury Committee became the 20th century 
version of  Governance Best Practices….

• Independence of the Board of Directors

• Separated Roles of the Chief Executive and Board Chair

• Targeted Board Committees

• Monitoring of Internal Controls
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In the Beginning…

• Emerging 21st Governance Best Practices include….

• Good Compliance vs Good Governance

• Governance Policies as Tools not Solutions

• Defined, Aligned and Complementary roles for the Board Chairperson and the Chief 
Executive

• Aligned Policy Sets

• Focus on All Stakeholders vs only Investors/Donors
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Governance in the Charter School…

• Emerging Governance Practices in Charter Schools….

• Founding Board to Governing Board Transitions

• Governance Good Compliance (Authorizer) vs Good Governance (School Relationship)

• Policies as Reactions Critical Situations

• Undefined roles for the Board Chairperson and the Chief Executive

• Misaligned Policy Sets

• Focus on Renewals, Conditions, 
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What is your governance experience?

• What do you love about your school’s governance?

• What don’t you love about your school’s governance? 

• What obstacles have you faced in trying to improve it?

• How is great or poor governance impacting your role?

• What would have to change for governance to be improved at your school?
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Important Questions

• Why does your  school have a Board of Directors?

• Who leads your school?  Your Head of School or your Board?

• What is your Board’s and your Head of School’s role?

• Who does your Board protect?

• Is your school sustainable?
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