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NCMPS transforms lives by cultivating equitable, accessible, 

sustainable, and humanizing public education through Montessori.



NCMPS transforms lives by cultivating equitable, accessible, 

sustainable, and humanizing public education through Montessori.

We believe equitable, accessible, sustainable public Montessori 

programs have the power to disrupt racism, poverty, and structural 

inequality and transform lives and societies for peace and justice. 





www.public-montessori.org



● 1911 - 1916 Private Montessori Programming Booms & Fades 

● 1950s - 1970s Montessori Education Returns 

○ 1967

■ First Public Program Opens at the Hilltop School (Reading, OH) 

■ US Patent & Trademark Office Puts “Montessori” in the Public Domain 

● 1970s - 1990s Magnet Schools Drive the Growth of More Programs Nationwide

○ Ohio, Wisconsin, Illinois, Colorado, Puerto Rico…

● 1990s - 2010s Charters and Choice Programming Foster Additional Growth

○ South Carolina, Florida, Arizona,Texas, California…

● 2010s + Outcomes Research, Public Awareness, and Declining Enrollment Fuel Expansion

○ Interest in Whole-child, Personalized, and Learner-centered education 

A (Brief) History of Public Montessori in the United States



591 Public Montessori Programs in the United States

DC

42 states 

Puerto Rico

~200,000 students



Distribution of US Public Montessori Programs 



Distribution of US Public Montessori Programs 



Regions & Age Demographics of US Public Montessori Programs 



84 Magnet Montessori Programs in the United States



265 District Montessori Programs in the United States



229 Charter Montessori Programs in the United States



Growth of Public Montessori in the United States | 1971-2025



1st Wave | 1910s

● Strong in Europe, but initially 
short-lived in the US

2nd Wave | 1960s

● Mostly concentrated in 
suburban private settings 

3rd Wave | 1990s +

● Significant expansion
in the public sector



Growth of Charter Montessori in the United States | 1981-2020



Fostering High-quality & Sustainable Public Montessori Programs 

● Access

○ Necessary tools & resources 

● Autonomy 

○ Opportunity to implement the vision

● Accountability 

○ Rooted in model-aligned protocols

● Advisement

○ Regular coaching & mentoring

● Accolades

○ Celebrating the successes





Reflective Practice | The Core of a Professional Culture 

Child Reflective Practice

Reflecting during 

and after an activity 

in order to engage in 

continuous learning.

Community of Practice

A group of people who 

share a craft or profession.

Community of Reflective Practitioners

A group of people who share a passion for 

something they do, and learn how to do it 

better as they interact regularly.



● Clarifies Mutual Expectations

● Aligns Actions to Strategic 

Intentions

● Focuses Energy and Resources

● Celebrates Assets and Identifies 

Opportunities

● Builds Coherence and Consistency

● Fosters a Culture of Continuous 

Refinement

Image of the "Montessori triad": the 

Child, Adult, and Environment; three 
stacked circles that are joined at the 
top, in hierarchical colors: red for the 

child (smallest circle), blue for the 
Adult (medium circle), and green for 

the Environment (largest circle).  

Environment

Adult

Child

Reflective Practice | The Core of a Professional Culture 



Reflective Practice | Montessori Assessment Playbook

● Strategy Manual & Tools Compendium

○ Assessment, Accountability, and Human Potential

○ Observation and Data-informed Instruction

○ Assessing Inputs

○ Assessing Outcomes

○ Holding Ourselves Accountable

www.public-montessori.org



Essential Elements for Public Montessori  

Fidelity Sustainability 

Adults

● Montessori-trained teachers

● Oriented classroom assistants

● Teachers implement Montessori 

curriculum and pedagogy

● Schoolwide culture that supports human 

flourishing

Montessori Learning Environment 

● Mixed-age grouping

● Uninterrupted work periods

● Complete set of Montessori materials

● Aligned to human development 

● Inclusive and differentiated

Family Partnership

● Authentic and reciprocal

● Clear and frequent communication 

Leadership & Organizational Development

● Vision and plan grounded in Montessori 

● Ongoing professional development

● Embraces continuous improvement 

Assessment

● Purposeful

● Holistic and coordinated

● Rooted in observation and reflection

● Informs future instruction



Essential Elements for Public Montessori  

Standards of Practice

● Focus 

○ Implementation

● Audience

○ Authorizers

○ District leadership

○ Building administration

○ School leadership teams

● Use Cases

○ Program design

○ Ongoing refinement

○ Strategic prioritization



Essential Elements Implementation Rubric 

Program Assessment & Strategic Planning 

● Holistic Assessment 

○ Focused reflection

○ Tailored analysis

● Flexible Format

○ Self-study

○ NCMPS onsite review

● Identify Priorities  

○ Design strategically

○ Act tactically



An Ecosystem of Model-aligned Tools 

An Ecosystem of Model-aligned Tools 

Standards of Practice Program Assessment & Strategic Planning 



www.public-montessori.org/tools

An Ecosystem of Model-aligned Tools 

An Ecosystem of Model-aligned Tools 



Elements

Essential Elements Implementation Rubric | Self-study

Essential Elements Implementation Rubric | Self-study



Indicators

Essential Elements Implementation Rubric | Self-study

Essential Elements Implementation Rubric | Self-study



Review

Essential Elements Implementation Rubric | Self-study

Essential Elements Implementation Rubric | Self-study



Review

Essential Elements Implementation Rubric | Self-study

Essential Elements Implementation Rubric | Self-study



● Overall Impressions 

○ What do you notice? 

○ What do you wonder? 

● Application Considerations 

○ How might you integrate use of these 

tools into your work?  

○ How do you see these tools relating to 

daily implementation and strategic 

planning?  

○ What might be some of the benefits of 

employing these tools? Challenges?   

Image of the "Montessori triad": the 

Child, Adult, and Environment; three 
stacked circles that are joined at the 
top, in hierarchical colors: red for the 

child (smallest circle), blue for the 
Adult (medium circle), and green for 

the Environment (largest circle).  

Environment

Adult

Child

An Ecosystem of Model-aligned Tools | Reflect & Discuss



Essential Elements for Public Montessori | Webinars

Essential Elements for Public Montessori | Webinars

www.public-montessori.org/research-and-

resources



Schoolwide Reflective Practice | Essential Elements Review (EER)

Schoolwide Reflective Practice | Essential Elements Review (EER)

● Needs Assessment & Orientation 

○ Planning and design

● Onsite Review

○ Classroom observations

○ Focus group conversations

○ Preliminary oral report

● Detailed Annotated Rubric

● Comprehensive Written Report 

● Debrief & Action Planning 

○ Facilitated data review



● 2016 - 2026

○ 36 EERs / 29 schools

■ 12 charter programs

■ 17 district or magnet programs

○ 17 states and DC

■ AZ (1)

■ CA (4)*

■ CO (1)

■ DC (3)

■ DE (1)

■ GA (2)

■ ID (1)

■ IN (2)

■ MA (4) *

■ MD (1)

■ MN (1)

■ NV (2)*

■ OH (3)

■ OR (2) 

■ PA (1)

■ TX (4)

■ UT (1)

■ WA (1)

* States with an asterisk 

have schools that have 

participated in two 

Essential Elements 

Reviews.

Schoolwide Reflective Practice | Essential Elements Review (EER)

Schoolwide Reflective Practice | Essential Elements Review (EER)



“Working with NCMPS to conduct an EER is the most important thing a Montessori public 

school leader can do to help their community celebrate all that is going well, and to focus on 

next steps for continuous improvement. NCMPS helps hold up a mirror for a community, and 

their honest feedback helps the school site build motivation to continue the hard work of of 

implementing a high quality public Montessori program.”

“Participating in the NCMPS review was a great experience for our staff. Our leadership team 

was able to unpack the feedback in the report with structured guidance throughout the 

debriefing process from NCMPS staff to ensure that we understood and could make plans for 

improvement going forward. I would highly recommend this process for public Montessori 

schools.”

“The review process and follow-up has helped steer our school community towards higher 

Montessori indicators within our school performance plan and strategic planning.”

Essential Elements Review (EER) | Recent Testimonials



Characteristics of Strong Public Montessori 
Programs 

● School-wide Programmatic Vision

○ Outcomes-aligned values & strategies 

● Ongoing Professional Development

○ Montessori teacher training

○ Coaching & pedagogical support

● Consistent Collaboration & Calibration

○ Horizontal & vertical integration

● Lesson Design & Delivery

○ Montessori learning continuum

● Data-informed Practice

○ Coherent assessment system 
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