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NCMPS transforms lives by cultivating equitable, accessible,
sustainable, and humanizing public education through Montessori.
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NCMPS transforms lives by cultivating equitable, accessible,
sustainable, and humanizing public education through Montessori.

NATIONAL CENTER for
MONTESSORI inthe PUBLIC SECTOR

We believe equitable, accessible, sustainable public Montessori
programs have the power to disrupt racism, poverty, and structural
inequality and transform lives and societies for peace and justice.



% Assets and Tools NCMPS TOOLS
» Montessori Curriculum to Standards Alignment ARE USED IN

e MORE THAN

» Developmental Environment Rating Scale (DERS)

» Lesson Study Suite HAI.F OF AI-I-

» Reflective Practice Inventories . "
» Fundamental Commitments for Public Montessori public Montessori schools

(? Professional Learning Courses
» Coaches Training
» Child StUdy Training
» Assistants Training ’

» Montessori Fundamentals for School Leaders

» Data-Driven Goal Setting PARTIC I PANTS

» Special Education Support

2._} School Support +
o]
m » Coaching and Consultation

» Whole School Assessment— SCHOOLS SERVED

Essential Elements Review B SOy SRR .y
» Start-up and implementation support with tailored services




NATIONAL CENTER |
MONTESSORI in the Toolsv  School Servicesv  Professional Learning  Research and Resourcesv  About Us v
PUBLIC SECTOR

A Home for

Public Montessori

We sustain Montessori in the public sector through a community network, teacher

training, school support, and field-tested tools

www.public-montessori.org



A (Brief) History of Public Montessori in the United States

1911 - 1916 Private Montessori Programming Booms & Fades

1950s - 1970s Montessori Education Returns
o 1967
m First Public Program Opens at the Hilltop School (Reading, OH)
m US Patent & Trademark Office Puts “Montessori” in the Public Domain

1970s - 1990s Magnet Schools Drive the Growth of More Programs Nationwide
o Ohio, Wisconsin, lllinois, Colorado, Puerto Rico...

1990s - 2010s Charters and Choice Programming Foster Additional Growth
o South Carolina, Florida, Arizona,Texas, California...

2010s + Outcomes Research, Public Awareness, and Declining Enroliment Fuel Expansion
o Interest in Whole-child, Personalized, and Learner-centered education



591 Public Montessori Programs in the United States

DC

42 states

Puerto Rico
~200,000 students
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Regions & Age Demographics of US Public Montessori Programs
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84 Magnet Montessori Programs in the United States
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265 District Montessori Programs in the United States




229 Charter Montessori Programs in the United States




Growth of Public Montessori in the United States | 1971-2025
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e Strong in Europe, but initially
short-lived in the US

NATIONAL CENTER |or
MONTESSORI i the
PUBLICT SECTOR

e Mostly concentrated in
suburban private settings

e Significant expansion
in the public sector



Growth of Charter Montessori in the United States | 1981-2020
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Fostering High-quality & Sustainable Public Montessori Programs

e Access
o Necessary tools & resources

e Autonomy
o Opportunity to implement the vision

e Accountability
o Rooted in model-aligned protocols

e Advisement
o Regular coaching & mentoring

e Accolades
o Celebrating the successes







Reflective Practice | The Core of a Professional Culture

Community of Practice Reflective Practice Community of Reflective Practitioners

A group of people who Reflecting during — A group of people who share a passion for
+ and after an activity == something they do, and learn how to do it

in order to engage in better as they interact regularly.

share a craft or profession.

continuous learning.




Reflective Practice | The Core of a Professional Culture

Environment

Clarifies Mutual Expectations

Aligns Actions to Strategic
Intentions

Focuses Energy and Resources

Celebrates Assets and Identifies
Opportunities

Builds Coherence and Consistency

Fosters a Culture of Continuous
Refinement



Reflective Practice | Montessori Assessment Playbook

Montessori |
ASSESSMENT PLAYBOOK e Strategy Manual & Tools Compendium

o Assessment, Accountability, and Human Potential
o Observation and Data-informed Instruction

o Assessing Inputs

o Assessing Outcomes

o Holding Ourselves Accountable

www.public-montessori.org



Essential Elements for Public Montessori

Fidelity Sustainability
Adults Family Partnership
e Montessori-trained teachers e Authentic and reciprocal
e Oriented classroom assistants e Clear and frequent communication

e Teachers implement Montessori
curriculum and pedagogy

e Schoolwide culture that supports human
flourishing

Leadership & Organizational Development
e \ision and plan grounded in Montessori
e Ongoing professional development

_ _ _ e Embraces continuous improvement
Montessori Learning Environment

Mixed-age grouping Assessment

Uninterrupted work periods e Purposeful

Complete set of Montessori materials e Holistic and coordinated

Aligned to human development e Rooted in observation and reflection
Inclusive and differentiated e |[nforms future instruction



Essential Elements for Public Montessori

Essential Elements for Public Montessori
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Standards of Practice

e Focus
o Implementation

e Audience
Authorizers

District leadership
Building administration
School leadership teams

o O O O

e Use Cases
o Program design
o Ongoing refinement
o Strategic prioritization



Essential Elements Implementation Rubric

e Holistic Assessment
o Focused reflection
o Tailored analysis

e Flexible Format
o Self-study
o NCMPS onsite review

e Identify Priorities
o Design strategically
o Act tactically

Domain 3— Family Partnership

) v wranes | s mivsnes T e UNTES TR
The school fastery and wataies * The school peoactively gatheny * The school regularty gathers and The scvool gathers lamdy peripec |+ The schoo! does not cormder T
Mtherts partrerships that wpport perpectives of less vocul famdes, ncudes fambies and thew penpec tves anenaly and makey some wie ey’ perspecives.
chikdren andd farniley, Huld inchusive =d doet mot Sow 3 minorty of vy i 23 wpport of chidren's of them. + The school allows & meerty of
comrrusity and erciutage matull femilex o hawe undue o, - ad The shool sormetmes slows farmber 10 have undue infuence
vestment. » The school hat 3 Rl time sta¥ * The whook does not slow 3 & mnority of femilet 80 have + Socul gePerings are schoc
mamber dodicxtod to fardly e mincety of famiiet 1o hawe undie efluence plareed. exduiive. andlor
paperent sd partrenip. wndue influence. * Sockd gatherngs are mowdy ron exEtent.
The school regularty solcts » The chod, in partrenhip with shoolplarced, exthive, ardior + No parscuar 1 rmember
feedtuck froew lamiies on the: families, houts and supporn socal witequent o podrly Miended. responakie for Gy engagemert
effectvenen and nclswiy of puherngs (eg. shool pones, The school has 3 vafl member snd partienhip
1 partenhp work, and act in holday cristrations, eic) where af | e anclisry rrsponabsity for * The schoot does not seek
partrership with the comerunity famiiies ford suthertcally repre. farrdly engagement ind parineriig | foadback from famiies on the
€ thi faacbach. wried Sedinchaied The school infrequestly seeks eMectverent and mchisvey of 41
The whool proactivsly soeks 1o The whook has 3 3ta¥ member feedback Irom fawmt on O partrershp work.
S3cover 174 addren amiber whose primary resperaliley is effectiveness and inchasty of 13 |+ The schoct doet ot addren flame
reeds (eg educaton, narRon esgagerent and dartnerihp. partnerthp work, andior makes - her' needs feg. education, nutrition,
fnng, welbress. o) The whod periodeally solcts te wie of the information gathered | houng weness. exc)
feedback from farvies o the The school iy somewhat
efocuvenest and inchaivty of i3 o familey’ seeds 2§ education,
parinarship work, and acta on atron, housng, welnesy ele)
tha feedback.
The wchool & respontive to fams
Sey’ noeds ey education, sutrition,
houtirg welness, etc)
The school comrnunicater with . | + The school communcates through | = The schodl communicates The schoal comeurcstes *+ There & rmirwmal communicason
bes dewrly, regdarly, and frequardty witigle channels on a repar Ihrough ritiple dancels on 2 hrough a sngle channed en an frovs the school.
via mutiple charnels (a.g. cerent wchaduie. and montons nd ae regalar schodde a-needed bave + There & Mtk or no dastrocm
hcol wabrte, ichool rewnletter, byzos £3 reception. * Al dassrocrns offer reguls * Quawroorn Mon Lehes
sockl weda, etz) . O e ¢ . place iregularly, andice var + There & no current Family
s, coordinated, polshed, webpages, farmlly folders, etc) ez greatdy acrons leveh andor Mardbock.
=d prolesional A wel - developed Famiy Hans. *» Commurucation & oty shout
* The Famdly Mandbook & 3 wel- Sook. wpdated arnualy and There 5 3 Famiy Mandbook that matters
wmed resource for famlles Satritated 34 the 1tart of the focues manly on procedure and
sthool yesr, e school L couM be rrade
mission and Ollre. procedures, i coment, darty, tore. andior
NS Ml Expectanont in e, acmnbinty
accrusble lguage. « Communicanon focaes prevarty
Communication covers adrin- On adrenstrative matters, and sho
atratvr, 3003l 3nd educatonsd ddreniet ome 10CHE Ind e
matiers tomal sopies.

comtrund

OH21 « NeHoK

Program Assessment & Strategic Planning




An Ecosystem of Model-aligned Tools

Essential Elements for Public Montessori
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Domain 3— Family Partnership
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An Ecosystem of Model-aligned Tools

Essential Elements for Public
Montessori

This two-page document gives essential implementation guidelines for
fully implemented, sustainable public Montessori programs.

View/Download »

Essential Elements
Implementation Rubric

A fully-articulated rubric for evaluating schools according to the
Essential Elements. The Rubric can be used independently, or as part of
a contracted Essential Elements Review

View/Download »

Foundational Commitments for Public Montessori

The Montessori model differs from other approaches in significant ways. This document summarizes these differences and provide design
commitments for a successful and sustainable public Montessori program.

View/Download »

www.public-montessori.org/tools




Essential Elements Implementation Rubric | Self-study

Elements

I STARMAD EXINPLARY INPLENENTANION IPUENENTATION PRATIAL IPLERENTATION LSITED ImPLEMENTAINON
The school forters and suttaes + The schoal proactively gathers * The school regularly gathers and * The school gathers famdy peripec. | + The school does mot consider fam
sethentic partrerigs that spport perspectives of lese vocal fasniies, ciudes favdies and ther peripec: Yves anevaly snd eaakes some yse Set’ perspectves.
ihidren and famdes, buld nchasve nd does not Bow & minortty of Wees i wppont of chidrens of them » The whool shows 3 minority of
sormmumty. and encourage muteal familes w hawy undun wfience. devrlopment and edwcaton. * The school sormetiones sliowr tamilet 15 have urdue Ffuence.
et + The school has & Al tive staf + The school does not aliow 4 & mnorty of lamiies 10 Puve + Socul gathenngs are school-
member dedicated 10 lamidy en mnoeity of farmvles 10 have wndue nfluerce Parncd, cxchase, sndior
PETent and partrershp. undun rficence. * Socil patherngs ae mouty pre—
+ The school regularty wodcny * The sehool in parvenihg wih schoolplasced, exchivve. 300r |+ No particudar staff memer it
feodtack from familes on the familen. horts and wpports socal irfroguent or poorly attended resporate bor lamby ergageret
wfactverass and ety of ptherng fog. xhod gone, * The sehool has & 11afl merbor ard .
1 parthership werk, and xcty in celebratons, etc) where 8 |ty anclary responsiulay for « The schodl does eot seek
Partreriip with the coMvrunty famiies feel autherticaly repre- tamdly engagerent and partrerip. | foedback o lamiiet on the
on s foadbnc. surdad and inshaded. « The sehool indrequently seeks eflectveness and nclusvty of iy
* The schoal proactively secks 10 |+ The school s 3 stall menber feedback from farmives on the Partrentp work,
dacover and address amiley’ whise permary res e wdinhanveyofits |
rests (eg educaton narton fumiy engagement and partter s | o pancrig werk, andior makes it xmax“m”m“wm
Souning, welress, o). * The schoal periodically solers te wie of the information gahered. | pousing, welinen, etc)
feecack from fwmiies on the * The school it somawhet reiponsve
wecvmren and nchavty of & 1 familey’ needs fog education,
partnanihip work, and acts on futrtion, housng, welnes, ete)
tha feecback.
* The shool 5 responsive 5o tamk
v roode {rg, educaton, ntrton,
howng, welnens, etz).
| * The achool commumcates trouygh |+ The school commumcates * The sshool comeurcates » Thare & mirwrval communcation
Hies clearly repularly, and frequently, muitple channeh on & repuisr Hhezugh multiple chareel on 3 theough & angle cunnel co an o the whool.
via mukple channed (eg. curent schedule. and montors and e repdar whedue as-needed ban. * Thars is thy Or A0 <lssaroom
1N webste. KPOO! Newtletter, s A3 reception + Al daswocres oer regdar . O e con
10ock meda, eic) . e e mietiery, | place irvegulsrly, sndior var + Thare s no asrent Famiy
regar. coordrated. pokthed. wetpages. famiy lolden, eic ) e greathy acrom leveh andlor Mandbook.
d profesaionsl + A wel developed Family Mand- S » Communcation & moity sbowt
* The Famiy Hardbiock & & wel ook, updated srvually and * There o a Famly et
wsed resource for famides dutnbuted at the 1art of the focunes manly on procedure and
ool year, communicatm school impeovernants could be made
miveon and calture, procedures, i contant, clarty, fone, andior
nd Pl expoctation: i desr, accessibiiny
wcenble ungeage * Communication focuses premarly
* Communcaton covers admis on admnetratve matters, and s
atratve, 300, and educasional addrenie: sorme 30ciy and educy
matneny vonal sopey

omrued

CHl) « NG




mukigle charnels on A repler through mutple chanrels on 3
schodule, 3nd montor: and s regadar achedide.
fyres it reception « Al danwoorms offer regular
* Clawroom e g
regular, coordmated, polshed, webpages, farmdy folders, ete)
nd * A wel doveloped Family Hand-
* The Famidy Mardibook 1 2 wel book, updsted srrually and

tvough a sngle channel on an
a3 aweded Baan.
. Ca rabes

phce imegulerly, andior var
i greatly acroas levels andiee

* There = 3 Famiy Mundbock that
foouses manly en procedure and
ol o made
in contert, clarity. tone, andlor

nd mutal exp I clesr, 3

accensbie anguage » Commurication focuses prmarly
* Cormmumcation covers adein. ©on sdmnatrative mattery, and dso
nratve. soval. and educanond addresies sorve 200w and eduir
matters vonal topas.

comnued

O}« MoK

Essential Elements Implementation Rubric | Self-study

Indicators



Essential Elements Implementation Rubric | Self-study

Review
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Essential Elements Implementation Rubric | Self-study

Domain 3— Family Partnership
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An Ecosystem of Model-aligned Tools | Reflect & Discuss

e Overall Impressions

o What do you notice?

o What do you wonder?

e Application Considerations

o How might you integrate use of these
tools into your work?

o How do you see these tools relating to
daily implementation and strategic
planning?

Environment

o What might be some of the benefits of
employing these tools? Challenges?



Essential Elements for Public Montessori | Webinars
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Schoolwide Reflective Practice | Essential Elements Review (EER)

e Needs Assessment & Orientation
o Planning and design

e Onsite Review
o Classroom observations
o Focus group conversations
o Preliminary oral report

e Detailed Annotated Rubric

e Comprehensive Written Report

e Debrief & Action Planning
o Facilitated data review




Schoolwide Reflective Practice | Essential Elements Review (EER)

o 2016 - 2026

o 36 EERs/ 29 schools
m 12 charter programs
m 17 district or magnet programs

o 17 states and DC

s AZ(1) m GA(2) m MN (1)
m CA(4) = ID (1) m NV (2)*

* States with an asterisk

s CO(1) m IN(2) m OH(3) m TX(4) have schools that have
. participated in two
m DC (3) m MA(4) m OR(2) m UT(1) Essential Elements

s DE (1) m MD (1) m PA(1) s WA (1) Reviews.



Essential Elements Review (EER) | Recent Testimonials

“‘Working with NCMPS to conduct an EER is the most important thing a Montessori public
school leader can do to help their community celebrate all that is going well, and to focus on
next steps for continuous improvement. NCMPS helps hold up a mirror for a community, and
their honest feedback helps the school site build motivation to continue the hard work of of
implementing a high quality public Montessori program.”

“Participating in the NCMPS review was a great experience for our staff. Our leadership team
was able to unpack the feedback in the report with structured guidance throughout the
debriefing process from NCMPS staff to ensure that we understood and could make plans for
improvement going forward. | would highly recommend this process for public Montessori
schools.”

“The review process and follow-up has helped steer our school community towards higher
Montessori indicators within our school performance plan and strategic planning.”



Characteristics of Strong Public Montessori
Programs

e School-wide Programmatic Vision
o Outcomes-aligned values & strategies

e Ongoing Professional Development
Pedagogy o Montessori teacher training
o Coaching & pedagogical support

e Consistent Collaboration & Calibration
o Horizontal & vertical integration

Practice

e Lesson Design & Delivery
o Montessori learning continuum

Policies

e Data-informed Practice

o Coherent assessment system
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Your

feedback
helps us all
move forward
together

Coloradoleague of
Charter Schools

Eachtime you take the survey you can enter to win prizes
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