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About Rocky Mountain Prep

Location: Aurora & 
Denver
Mission: Rigorous, loving, 
transformative academic 
experience
ERP: MIP Fund 
Accounting

12
Campuses (E, M, H)

5,000+
Students

750+
Employees

$110M+
Annual Operating 

Budget



Before: Manual, Fragmented, Time-
Intensive
• Manual, decentralized process
• Hand-keying of invoice 

information
• Email-driven approvals
• Documents in multiple systems
• Constant follow-ups with staff
• 10-day month-end close
• Self-printed checks for all 

payments



The Cost and Pain

• Hours of manual work
• Slow payments to vendors
• Time-consuming audits
• Fraud exposure from checks



Implementing Edstruments in 2024

• Live in ~2 weeks
• Direct sync to ERP
• POs connected to 

budget
• Full AP process 

automation
• Offloading of payments



Invoice Intake and AI pre-coding

• Email/drag-and-
drop

• AI pre-scan
• Smart coding
• 97+% AI accuracy



Auto-Routed Approvals

• Customizable workflows
• Approval delegates
• Admin overrides
• Comment back-and-forth
• Bulk approve



One-click payment release

• Bulk pay
• Auto-apply vendor 

credits
• Connect multiple bank 

accts
• Future schedule 

payments
• ACH/Card/Check



Full Payment Status Tracking

• Check images
• Card last 4 digits
• Payment clear date
• Free stop-payments
• Stale payment follow up



Real-time ERP Sync

• Invoice data
• Vendor data
• Payment records
• Invoice files

And many more systems!



Results after 2 years
6 days

Faster payments
50%

Time to monthly close

80%+
Invoices paid 
electronically

98%+
Elimination of 

in-house checks

300+
Hours/saved per year

70%
Reduction in staff

time for audit 



Preventing a $50K fraud loss

1 Payment issued to legitimate vendor via check

2 Intercepted by bad actor, white-washed, and cashed

3 Vendor reported not receiving check even though status was “PAID”

4 Edstruments Payment Processor filed claim with bank to recoup 
funds

5 Vendor enrolled in ACH and paid out successfully



Auditors love it too!
• View-only access for auditor doc-retrieval
• Frees RMP staff time for workpaper prep and analysis
• Auditors answer own questions during review
• Improves audit efficiency and transparency



More than AP:

Booth 22B
Free 
products 
available!
edstruments.com
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