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Career Technical Education (CTE): 
  

 

A system of education that prepares students 
for High SKILL, High WAGE, High DEMAND 
careers by combining academic knowledge 
with industry informed hands-on relevant, 
real world skill training.



From Roots to Routes: 
  

 

Grounding CTE with Local Industry Needs



  

INDUSTRY PARTNER 
MEETINGS

ENGAGE COMMUNITY / 
EDUCATORS

CONCEPT INTRODUCTION 
/ FEEDBACK SESSIONS

ESTABLISH 
PRIORITIES

 GATHER  SUPPORT

ESTABLISH CONCEPT / NEEDS CREATE THE PROGRAM(S) SUSTAINABILITY

Defining the Program(s) 
  



FOCUS ON COMMUNITY 
& INDUSTRY NEEDS

Local & Regional Needs
● Identify local / regional needs
● What are the local opportunities? 

Community Partnerships
● Real-World Teaching and Learning
● Industry Relevance
● Student Career Connections
● Brain Gain… NOT Brain Drain!

CONCEPT INTRODUCTION
/ FEEDBACK SESSIONS

INDUSTRY PARTNER MEETINGS

Identifying 
the Need

  



FOCUS ON COMMUNITY 
& INDUSTRY NEEDS

Industry & Student-Informed Programming
● Based on Data Gathered from Industry
● Based on Student Interest Survey
● Student Career Opportunities

High Wage + High Skill + High Demand
● Set Students on a Path for Success
● Means to a Beginning!

Program 
Review & 
Selection

ESTABLISH PRIORITIES



Program 
Review & 
Selection

ESTABLISH PRIORITIES



FEATURES

● Community Input Leads to Support
● Career Focused Programs
● Industry Relevant Skill Development
● K-12 + HIED + Industry Partnerships
● 1+1, 1+1+2, 1+3, 2+2
● Co-Branding
● Who’s Responsible for What?

Stakeholder 
Feedback & 
Support

ENGAGE COMMUNITY 
/ EDUCATORS



Design Toward the 
Destination: 
  

 

Spaces Aligned to Industry & Student Goals



Do not edit

How to change the design

What are the local, 
relevant industries in your 
area?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjNjNmRhMjhkLTY3MDUtNDg5Ny04NDczLTBhNTA2ZTY1ZGYyNSIsInByZXNlbnRhdGlvbklkIjoiMVJUNFBvTFF1UUJpd3RYTDlPQi1zQXR6OW5IR3VSTm1jdmtiTjJDcFlHZUEiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE5ODc2NDMyMTlfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiMzUwNDYyMWQtZWQwZi00NzQwLTk4ZGMtNTZjOGE1ZTc2ODI2Iiwic2hvd1Jlc3VsdHMiOnRydWV9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii


CTE Space 
Layout & 
Planning

FEATURES

● Flexibility for the Future
● Exposure to General Student Population / 

Public
● Connection and Exposure to Engaged 

Students
● Specialty Spaces / Equipment



Fremont Public Schools CTE
FREMONT, NE



FUTURE NEW H.S.GYM
GYM

The Citizens 
Committee 
requested
‘Education 
on Display’



COMMONS

OFFICES

AUTO
LAB

ROB. 
LAB

WELDING/FAB
LAB

CAD/CAM
LAB LOCKERSHEALTH LAB

CONSTRUCTION
LAB

CLASSROOM

INTERACTIVE DISPLAY WALLS

DISPLAY CASE

FLEXIBLE 
LEARNING

FLEXIBLE LEARNING AREAS

Fremont Public Schools CTE
FREMONT, NE



COMMONS

OFFICES

AUTO
LAB

ROB. 
LAB

WELDING/FAB
LAB

CAD/CAM
LAB LOCKERSHEALTH LAB

CONSTRUCTION
LAB

CLASSROOM

INTERACTIVE DISPLAY WALLS

DISPLAY CASE

FLEXIBLE 
LEARNING

FLEXIBLE LEARNING AREAS

Fremont Public Schools CTE
FREMONT, NE

DIRTY LAB

COLLAB SPACE

CLEAN LAB



Windows Into the Classroom



SPECIALTY SPACES / EQUIPMENT



CONSTRUCTION + TRADES



Health Occupations

  RN                 LPN



MECHATRONICS - AUTOMATION / ROBOTICS



WELDING - METAL FABRICATION



AUTOMOTIVE - DIESEL- POWER SPORTS

Auto                 Diesel           Power Sports



 COMPUTER AIDED DESIGN + MANUFACTURING

Architectural 
Design Tech

Mechanical 
Design Tech



CULINARY ARTS



Umoⁿhoⁿ Nation 
‘Against the Current’ Career Academy
MACY, NE



Umoⁿhoⁿ Nation 
‘Against the Current’ Career Academy
MACY, NE



Umoⁿhoⁿ Nation
Against the Current’ Career Academy
MACY, NE



Umoⁿhoⁿ Nation 
‘Against the Current’ Career Academy
MACY, NE



Umoⁿhoⁿ Nation 
‘Against the Current’ Career Academy
MACY, NE

The school cafe, 
daycare and auto 
repair facilities, 
provide badly 
needed 
community 
services.



Renovation/
           Addition

Removal Insertion

Addition

Renovation

Existing

Sandy Creek HS
Fairfield, NE



NCAPS at Sandy Creek HS
FAIRFIELD, NE

MACHINE & 
METALS LAB

HEALTH TECH

WOODS LAB

SMALL 
GROUP

LARGE 
GROUP

AMPHITHEATREMEDIUM 
GROUP

LARGE 
GROUP

MEDIUM 
GROUP

SMALL 
GROUP

LARGE 
GROUP MEDIUM 

GROUP

SMALL 
GROUP

SMALL 
GROUP

SMALL 
GROUP

SMALL 
GROUP

HS OFFICE

BANDRESOURCE









Through real-world career experiences, mentorship, 
and free dual enrollment opportunities, students 
graduate with anywhere from 18 to 60 college credit 
hours. But most importantly, the NCAPS experience 
helps students answer their ‘why’ — connecting 
learning to purpose and possibility.”

— Jason Searle, Principal
          Sandy Creek High School



Fuel for the Future: 
  

 

Sustainable Funding to Keep CTE Thriving



FINANCIAL SUPPORT
Public Funds
● Carl Perkins - through LEA
● State Workforce Grants

○ Opportunity Now (Regional Talent Development 
Initiative)

○ Apprenticeship Colorado Youth Engagement 
Grants

○ Homegrown Talent Initiative (HTI)
○ SB25-315 Start-Up & Sustaining Funds

■ Buckner Innovation Fund
● Capital Construction Funds
● CC & School District Budgets 
● Per Pupil Funding/Dual Enrollment

Private Funds
● Foundations
● School, College, Private
● Industry Partners/In-Kind Donations

Stakeholder 
Feedback & 
Support

GATHER SUPPORT



Community College of Aurora (CCA)
Center for Applied Science and Technology
AURORA, CO











Success in the 
Spotlight: 
  

 

Showcasing Achievement, Connection & Impact



END GOAL ACHIEVED!

Results
● Reduced discipline / Engaged students
● High Wage Jobs
● Fremont Public School

○ 80 welders over 9 years
○ $26/hour minimum

● Brain Gain
● Economic Growth

Students 
Succeeding

GOALS ACHIEVED



END GOAL ACHIEVED!

This is a means to a beginning, 
not a means to an end.

● Straight to industry
● On to a technical training
● Further education at 4-year institution

Students 
Succeeding

GOALS ACHIEVED



Celebrate!
Industry 
Signing Day!



http://www.youtube.com/watch?v=V5Mc-G_ag8o


Questions? 
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