Colorado Charter Schools

Annual Conference
February 25-27, 2026
Denver Marriott Tech Center
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“If you want to go fast, go alone.
If you want to go far, go together.”
— African proverb
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Brooke Schubert, AIA, K-12, Lead
BVH Architects

Mark Shepard, K-12 Advisor
BVH Architects

Pikes Peak
February 27,2026 | 8:30 am
Operations, Funding & Budgeting
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conference
at your
fingertips.

DOWNLOAD THE APP




THANKS TO OUR GENEROUS SPONSORS
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Thank you.

Room Sponsor

EDUCATION

ColoradolLeague of
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SEE THE CHANGE:

Designing Future-Ready CTE Spaces Through
Community Partnerships

Friday February 27, 8:30 am



Cleve Reeves
AIA, ALEP

BVH Architecture

Brooke Schubert

AIA, LEED AP BD+C, NCARB

BVH Architecture

Mark Shepard

BVH Architecture

BVH
ARCHITECTURE



Agenda From Roots to Routes
Design Toward the Destination
Fuel for the Future
Success in the Spotlight

BVH
ARCHITECTURE



Career Technical Education (CTE):

A system of education that prepares students
for High SKILL, High WAGE, High DEMAND
careers by combining academic knowledge

with industry informed hands-on relevant,
real world skill training.



From Roots to Routes:

Grounding CTE with Local Industry Needs



Defining the Program(s)
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CONCEPT INTRODUCTION INDUSTRY PARTNER ESTABLISH ENGAGE COMMUNITY / GATHER SUPPORT
/ FEEDBACK SESSIONS MEETINGS PRIORITIES EDUCATORS

ESTABLISH CONCEPT / NEEDS CREATE THE PROGRAM(S) SUSTAINABILITY



Identifying
the Need

=

CONCEPT INTRODUCTION
/ FEEDBACK SESSIONS
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INDUSTRY PARTNER MEETINGS

FOCUS ON COMMUNITY
& INDUSTRY NEEDS

Local & Regional Needs
@ Identify local / regional needs
® What are the local opportunities?

Community Partnerships
® Real-World Teaching and Learning
® Industry Relevance
@® Student Career Connections
® Brain Gain... NOT Brain Drain!



Program
Review &
Selection
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ESTABLISH PRIORITIES

FOCUS ON COMMUNITY
& INDUSTRY NEEDS

Industry & Student-Informed Programming
@® Based on Data Gathered from Industry
@® Based on Student Interest Survey
@® Student Career Opportunities

High Wage + High Skill + High Demand
@® Set Students on a Path for Success
® Means to a Beginning!



Program
Review &
Selection
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ESTABLISH PRIORITIES




Stakeholder
Feedback &
Support

ENGAGE COMMUNITY
/ EDUCATORS

FEATURES

Community Input Leads to Support

Career Focused Programs

Industry Relevant Skill Development
K-12 + HIED + Industry Partnerships
1+1, 1+1+2, 143, 2+2

Co-Branding

Who's Responsible for What?



Design Toward the
Destination:

Spaces Aligned to Industry & Student Goals



What are the local,
@ relevant industries in your

area?

@ Presenting with animations, GIFs or speaker notes? Enable our Chrome extension


https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjNjNmRhMjhkLTY3MDUtNDg5Ny04NDczLTBhNTA2ZTY1ZGYyNSIsInByZXNlbnRhdGlvbklkIjoiMVJUNFBvTFF1UUJpd3RYTDlPQi1zQXR6OW5IR3VSTm1jdmtiTjJDcFlHZUEiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE5ODc2NDMyMTlfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiMzUwNDYyMWQtZWQwZi00NzQwLTk4ZGMtNTZjOGE1ZTc2ODI2Iiwic2hvd1Jlc3VsdHMiOnRydWV9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii

CTE Space FEATURES

LayOUt & ® Flexibility for the Future
. Exposure to General Student Population /
Planning @ “xposu “ pulat
Public
@® Connection and Exposure to Engaged
Students

@® Specialty Spaces / Equipment
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Fremont Public Schools CTE

FREMONT, NE
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FUTURE NEW H.S.

| The Citizens

- Committee
requested
‘Education
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Fremont Public Schools CTE

FREMONT, NE
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Fremont Public Schools CTE

FREMONT, NE
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SPECIALTY SPACES / EQUIPMENT
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Health Occupations
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MECHATRONICS - AUTOMATION / ROBOTICS
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WELDING - METAL FABRICATION




AUTOMOTIVE - DIESEL- POWER SPORTS

Diesel



Mechanical
Design Tech
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Architectural
Design Tech




CULINARY ARTS




MACY, NE
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Umorhon Nation
‘Against the Current’ Career Academy

MACY, NE
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Umorho" Nation
Against the Current’ Career Academy

MACY, NE

D 0o Ny RN

LOBBY

AUDITORIUM

CAFE

CHIEF STORE
DAYCARE
AUTO/CONSTRUCTION
NURSE LAB

FLEX CLASSROOMS
CONFERENCE ROOM
ADMINS
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@ il The school cafe,

. daycare and auto
$179,690 IRGILAY facilities,
I Tuition provide badly
Qe needed
community

UNPS students to °

enh; their

phaab services.
demonstrate

valuable job skills.

Certifications for
UNPS students to
enhance their

PPPPPP resumes and
demonstrate
valuable job skills.

1,057

Total Credits
Earned

AGAINST THECURRENT
= CAREER ACADEMY $179,690

In Tuition
Saved for UNPS
Students

Umorho" Nation
‘Against the Current’ Career Academy

MACY, NE



- Sandy Creek HS . -

Fairfield, NE

Existing
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Renovation

Addition

Renovation/
Addition

Insertion
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NCAPS at Sandy Creek HS

FAIRFIELD, NE







Student learning commons a
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Through real-world career experiences, mentorship,
and free dual enrolilment opportunities, students
graduate with anywhere from 18 to 60 college credit
hours. But most importantly, the NCAPS experience
helps students answer their ‘why’ — connecting
learning to purpose and possibility.”

— Jason Searle, Principal
Sandy Creek High School



Fuel for the Future:

Sustainable Funding to Keep CTE Thriving



Stakeholder
Feedback &
Support

7

GATHER SUPPORT

FINANCIAL SUPPORT

Public Funds
® Carl Perkins - through LEA
@ State Workforce Grants
O Opportunity Now (Regional Talent Development
Initiative)
O Apprenticeship Colorado Youth Engagement
Grants
O Homegrown Talent Initiative (HTI)
O SB25-315 Start-Up & Sustaining Funds
B Buckner Innovation Fund
® Capital Construction Funds
® CC & School District Budgets
® Per Pupil Funding/Dual Enrollment

Private Funds
@® Foundations
® School, College, Private
® Industry Partners/In-Kind Donations



Community College of Aurora (CCA)
Center for Applied Science and Technology

AURORA, CO
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CORNERSTONE

$20,000 per year for 5 years

CAREER TECHNICAL EDUCATION CENTER EXECUTIVE
$10,000 per year for 5 years

DEVELOPER
$5,000 per year for 5 years

DIRECTOR
$3,000 per year for 5 years

ASSOCIATE
$2,000 per year for 5 years
PARTNER

$1,000 per year for 5 years

In-kind donations are appreciated and will be
considered by FPS and the Foundation. Valuations
of in-kind donations will be mutually agreed upon
and recognition will be provided based on the
value.




Fremont High School CTE
Sponsorship Opportunitics

DONOR WALL

CAREER FAIR BOOTH

RECOGNITION IN
PUBLICATIONS/PRESS
RELEASES

ACCESS TO CTE COMMONS
ACCESS TO LECTURE HALL
CTE CLASS PRESENTATION(S)
INTERVIEW/RECRUITMENT FAIR

LOGO IN LAB OF CHOICE

BRANDED LOGO ON STUDENT
GEAR

VIDEO WALL RESPRESENTATION

DONOR WALL LOGO

IN-KIND DONATIONS ARE APPRECIATED AND WILL BE CONSIDERED BY FPS AND THE FOUNDATION.
VALUATIONS OF IN-KIND DONATIONS WILL BE MUTUALLY AGREED UPON AND RECOGNITION WILL BE
PROVIDED BASED ON THE VALUE.

FREMONT PUBLIC
SCHOOL
FOR MORE INFORMATION ON ATING, PLEASE CONTACT:
MARK SHEPARD | mark.shepard@fpsmail.org
SCOTT JENSEN | scott.jensen@fpsmail.org
KEVIN EAIRLEYWINE | kevin.eairleywine@fpsmail.org




N (.- I—-‘) r—-' r) —'— . B :
C-._)J'-'_J_:J > ) 71\
1% ROBERT B. DAUGHERTY
—/~# FOUNDATION

S, e AT

FREMONT HEALTH

Lincoln&e®
SID DILLON




Success in the
Spotlight:

Showcasing Achievement, Connection & Impact



Students
Succeeding

GOALS ACHIEVED

END GOAL ACHIEVED!

Results
@® Reduced discipline / Engaged students
@® High Wage Jobs
@® Fremont Public School
O 80 welders over 9 years
O $26/hour minimum
@® Brain Gain
@® Economic Growth



Students END GOAL ACHIEVED!
Succeeding

This is a means to a beginning,
not a means to an end.

@ Straight to industry
® On to atechnical training
@® Further education at 4-year institution

GOALS ACHIEVED



Celebrate!

_ sTRUGTURAL
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Signing Day!
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Jorge Christian
Omar Ferreira
Rodriguez Raymundo
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http://www.youtube.com/watch?v=V5Mc-G_ag8o

Questions?



G
Your

feedback
helps us all
move forward
together

Coloradoleague of
( Charter Schools
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