
 

 
As the Colorado League of Charter Schools transitions from the 2021 Board Modules to the 
2025 Board Modules, board members who have partially completed the old modules can use 
this transition document to navigate where to start their training. Note that the 2025 resources 
do include new and expanded content, so there may be a benefit to completing all modules.    
 
 

2025 Training Module  2021 Training Module Topics Covered 

Module 1: Board Fundamentals Module 1: Board Roles and Responsibilities 
Module 2: Legal Responsibilities 

Module 2: Financial Oversight Module 3: Financial Oversight 
Module 6: External Relations & Crisis 
Communications (Enrollment and Marketing 
Section) 

Module 3: School Leader Hiring, Oversight, 
and Evaluation 

Module 1: Board Roles and Responsibilities 
(School Leader Sections) 

Module 4: Navigating Risk Module 6: External Relations & Crisis 
Communications  
Module 7: Policy Development 

Module 5: Academic Performance  Module 8: Performance Management for 
Boards 

Module 6: Meetings and Members Module 4: Board Committees 
Module 5: Running Effective Committees 
Module 9: Board Continuous Improvement 
Module 11: Building an Intentional Board 

*Module 10: Strategic Planning will be covered in a separate resource.   
**Non-Discrimination Training - Refer to the old module.  


