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“If you want to go fast, go alone.
If you want to go far, go together.”
— African proverb




(18) Essentials to Starting a
Charter Preschool

Sarah Redder, Director
American Academy KindiePrep

Chrissy Hank, Director
High Point Academy
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WHY ARE YOU THINKING OF ADDING A PRESCHOOL?




CHILD CARE LICENSING AND QUALITY RATINGS

> RULES AND REGULATIONS

> LICENSING SPECIALIST

> DIRECTOR IN PLACE - APPLICANT TRAINING
> TYPE OF LICENSE

> RATIOS/GROUP SIZE

> COLORADO SHINES - QUALITY RATING



SUCCESSFUL BUSINESS PLANNING

> BUILDING SPACE AND INSPECTIONS
> LEGAL STRUCTURES

> BUSINESS LICENSE & INSURANCE

> BUDGETING

> STAFFING

> MARKETING



FINANCIALS

> FUNDING
O PRIVATE PAY/TUITION

O PUBLIC REVENUE PROGRAMS
W CCCAP
m CPP
B LOCAL PRESCHOOL PROGRAMS

O FOOD COSTS
Bl CACFP
B SBP & NSLP

O GRANTS



LEGISLATIVE BILLS

SB26-019 - EARLY CHILDHOOD LOCAL SYSTEM CONSOLIDATION
SB26-020 - CHILD CARE PROVIDER LICENSING & QUALITY

SB26-050 - CHILD CARE CENTER REQUIRED POLICY DISCLOSURES



RESOURCES

COLORADO DEPARTMENT OF EARLY CHILDHOQOD
- CHILD CARE LICENSING AND ADMINISTRATION

BUSINESS GUIDE FOR CHILD CARE CENTERS

COLORADO LEGISLATIVE BILLS

EARLY CHILDHOOD EDUCATION DIRECTOR COHORT - SPONSORED BY THE C
OLORADO LEAGUE OF CHARTER SCHOOQOLS



https://cdec.colorado.gov/
https://cdec.colorado.gov/for-providers/child-care-licensing-and-administration
https://drive.google.com/file/d/1y1FfwxNhoQNBXnHKvw1-zHQEXDofjg6m/view
https://leg.colorado.gov/bills
https://coloradoleague.org/group/early-childhood-education-director-cohort/meetings.html
https://coloradoleague.org/group/early-childhood-education-director-cohort/meetings.html
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Each time you take the survey you can enter to win prizes
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