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What non-academic 
developmental areas do we 

need to foster in our students 
to ensure they can lead 

thriving lives?
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Academic Success
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AGENDA

● Introductions
● Framing 
● nXu Background
● Rocky Mountain Prep Background
● The RMP Model 
● Q & A
● Survey



College Readiness Requires Identity

Rigor + 
Purpose

Belonging 
+ Agency

Academics 
+ Durable 

Skills



nXu partners with schools and youth 
organizations to facilitate development of  
purpose, durable skills, and wellbeing to 
ensure students are purpose- driven, and 
college and career ready. 









Our Initial Challenge

Identified Gaps:

1. Advisory varied by adult.
2. No shared language.
3. No vertical coherence.

Universal space, but inconsistent experience.

RMP Middle School 
Demographics:

1510 students across 5 
schools

● 332 have IEP/504 (19.6%)
● 998 are MLLs (66%)
● 1466 students of color 

(97%)
● 1233 qualify for FRL (81%)



Intentional Moves

Teacher SupportSchedule

Protect 
morning 
advisory 

(2x/week)

Accessibility

Tier 1 for Every 
Student

Structured 
Curriculum



Model in Practice

nXu in Advisory

1. 2x weekly
2. 25-minute structured 

lessons
3. All middle school students, 

regardless of school size

Implementation Supports

1. Leader PD → Teacher PD
2. Coaching Cycles
3. Facilitation Walkthroughs
4. PEAK Alignment



Early Outcomes We’re Seeing

Positive Outcomes

1. Shared identity language 
across campuses

2. Stronger reflection depth
3. Identity-alignment 

accountability 
conversation 

4. Increased future-oriented 
thinking

Refinements

1. Vertical Alignment
2. Belonging and agency data 

collection
3. Adult facilitation 

development



Word on the Street “In advisory, students 
practice language in 
lower-stakes ways. 

That carries over into 
writing and class 

discussions.”

“I don’t know exactly 
what I want to be yet, 
but I know I want to 
do something that 

matters.”

I didn’t really 
think about my 

strengths before. 
I just thought 
about what I 

wasn’t good at.”

“I didn’t really connect 
school to my life before. 

Now when we talk 
about goals, I think 

about why I’m doing the 
work.”

“The climate feels 
calmer. When conflict 
happens, students can 

name what they’re 
working on instead of 

shutting down.”

“When we talk 
about purpose, 
it makes school 

feel less 
random.”





Questions?
Contact me at 

amallo@rockymountainprep.org
-or-

banderson@nxueducation.org
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