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What non-academic
developmental areas do we
need to foster in our students
to ensure they can lead

thriving lives?
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Build Durable Skills, Foster Community and Dri
Academic Success
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AGENDA

Introductions

Framing

nXu Background

Rocky Mountain Prep Background
The RMP Model

Q&A
Survey




College Readiness Requires Ildentity
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nXu partners with schools and youth
organizations to facilitate development of
purpose, durable skills, and wellbeing to
ensure students are purpose- driven, and
college and career ready.
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Learner Reflector

Resilience Self-Awareness
Persistence Self-Management
Curiosity Emotional Literacy
Self-Confidence Mindfulness

O“d CQree
Critical Thinker of’ ’3% Communicator
]
2 i -~
Broblem S(_)ng B Sense %- Social Awareness
Responsible Q <
Decision-Making of Courage
Creativity . Purpose Active Listening

Future Orientation Vulnerability

Innovation sl

Contributor Collaborator

Agency Relationship Skills
Adaptability Optimism

Accountability Conflict Navigation

Community-Awareness Empathy

Compassion Openness

Wellbeing
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Elementary School Curriculum Overview n
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EC.14: Developing New Skills nRY
Facilitator Guide | 25 Minutes

LESSON OVERVIEW

OBJECTIVE  Students will list warys they might build siills for the career they are interested in

THE WHY Planning how 10 build smportant skills now helps students feel more prepared,
confdent, and ready for futire opportunithes
COMPETENCY Contributor

SKILL  Agercy

LESSON PREP

BEFORE -~ Break students up intogroups of 3o d
TEACHING

» Skill-buiiding strategies - specific methods and activities 10 develop rew abilities or
strergthon existing omes
» Carver-celevant skills - abilities that directly connect 10 success in your chosen field

KEY CONTENT or profession

KNOWLEDGE » Agency - taking owrership of your development by actively seeking opportunities

to grow
» Skill development timeline - understanding when and how to build déferent abilities
M approprate times i your education and carees journey

AGENDA

OPENING

Students identify sanpie ways 10 build key career skills
A mintes

EXPERIENCE  Students will work in groups of 4 to brainstorm ways they can develop skills they
18minustes  noed for their future careers.

CLOSING  Studenits will reflect on how they can start bullding skifls now Lo prepare for their
Amioetes goaly

Copyrght 025 aXw A rights reserved revetscatonog | 1
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EC.14: Developing New Skills

Chsfectiveg: Students will B sl bo 1ist win thary might Buld skills bor the canesd thiny e inbeteiied in

Bame: Diate:

Cpaning

= Lo at the list of career siills.

Career Skills

Comirasnicate

Tirese Maragement

Teammick

Problem-iobing

Choose one amd andwer the following question:
»  VWhat ace twd wind somecns coulkd get better at that skill [either inschaal, a8 3 job, o in B
everyday lide]*

Experience

= Complete the Developing Mew Skills Activily uting the steps below,
& Sbep 1: Assign each groupmember a ketter A, B, C.or D

e . B = . I

a  Step2: Person A tales 1 mirate to share 2 shills they mcst want to build

& Stepd: The rest of the group has 3 mirutes bo brainstorm ways Person A could buld those skills
while: Persan A jats down idead

& Repsat $teps I-3 for Persons B, C and D

Cogyright ©2025 i Al ights ressrved fonsedutatisnong | 1

W
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< Opening

Look at the list of career skills,

Career Skills

Communication
Tame Monagement
Teamwork
Problem-solving

B e

Choose one and answer the following question:
o What are two ways someone could get better at that skill
(either in school, at a job, or in their everyday life}?

Students respond in writing to the following prompt.

o Look at the list of career skis,
Career skills:
s Communication
®  Time Management
s Teamwork
s Problem-sohing
o Choose one and answer the following question:
What are two ways someone could get better at that skill (either in
school, 31 2 job, or in their everyday life)?

These everyday opportunities to budd skills are what well focus on todoy ~finding practical
ways 10 develop the abidities that will matter most in your future coreer,
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Our Initial Challenge

1510 students across 5

. schools
Identified Gaps:
: : ® 332 havelEP/504 (19.6%)
1. Advisory varied by adult. ® 998 are MLLs (66%)
2. No shared language. ® 1466 students of color
3. No vertical coherence. (97%)

® 1233 qualify for FRL (81%)

Universal space, but inconsistent experience.
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Intentional Moves

Schedule Accessibility Teacher Support

Protect Tier 1 for Every Structured
morning Student Curriculum
advisory
(2x/week)

/A

ROCKY MOUNTAIN PREP




Model in Practice

nXu in Advisory

1. 2x weekly
2. 25-minute structured
lessons

3. All middle school students,
regardless of school size

A (R

Perseverence: Excellence: Adventure: Kindness: i \

We bring our best to academics, We approach new challenges We treat ourselves and each
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Early Outcomes We’re Seeing
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Word on the Street

“The climate feels
calmer. When conflict
happens, students can

name what they’re
working on instead of

shutting down.”

“l didn’t really connect
school to my life before.
Now when we talk
about goals, | think
about why I’m doing the
work.”

“In advisory, students
practice language in
lower-stakes ways.
That carries overinto
writing and class
discussions.”

“When we talk

about purpose,

it makes school
feel less
random.”

“l don’t know exactly
what | want to be yet,
but | know | want to
do something that
matters.”

M
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Questions?
Contact me at
amallo@rockymountainprep.org
_Or_
banderson@nxueducation.org




&
Your

feedback
helps us all
move forward
together

Coloradoleague of
Charter Schools
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