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New School Applications, Part I
• An Introduction to NACSA’s Guidance



7

M. Karega Rausch, PhD
President & CEO
NACSA

Melissa Izzo

Sr. Manager of Instructional Design

NACSA



NACSA’s 
Mission

NACSA advances and 
strengthens the ideas and 
practices of authorizing so 
students and communities 
- especially those who are 
historically under-
resourced - thrive.​
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Colorado Authorizers

● Independent Charter Board (ICB)
○ Colorado Charter School Institute

● Local Education Agency (LEA) 
○ District Authorizers
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Who's in the Room?

• Colorado District Authorizer​
• Colorado Authorizer (other)
• School founder, leader​, board. or staff
• Support organization, operator, or incubator
• Independent consultant
• Other



Agenda

•The WHY of NACSA's Updated NSA Guidance 
•What's New and Different 
•New School Applications from Start to Finish 
•Closing Reflections



About NACSA's New School 
Application Guidance
• The Why





What's informed revising the New School 
Application Guidance?



Grounded in the Recommendations
We knew from everything we learned that the updated New School 
Application Guidance had to lean all the way into:

Doubling down on 
known quality 

authorizing practices​

Shifting rigor from 
paper to people​

Aligning the 
application to how 

new schools actually 
develop





Instructions: 

Reflect on what you already 
know about your authorizer.

Identify 1-2 questions you have 
about your authorizer's mission, 
context, capacity, etc. Write your 
questions and ideas about where 
you can find the answer/s.

• Shifting rigor from paper to 
people

• Aligning the  application to how 
school actually develop

• Doubling down on quality 
practices

Pair & Share
Which recommendation 

resonates the most with you 
and why?



The New School 
Applications Process
• From Start to Finish



Request for 
Proposals

4-5 months prior to written 
proposal deadline

The Request for Proposals (RFP) 
should communicate chartering 
priorities, provide clear 
application guidance, outline 
evaluation criteria - including 
focus on founding team 
capacities, and articulate 
proposal written prompts.
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Information/ 
Orientation 

Sessions
3-5 months prior to written 

proposal deadline 

Information sessions offer 
potential applicants a clear 
overview of the new school 
process and key authorizer 
priorities.
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Notice/Letter 
of Intent

8-12 weeks prior to written 
proposal deadline 

Authorizers use NOIs to prepare 
for the application review process 
and to begin to understand each 
proposed school and founding 
team’s capacities.
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Pitch Meeting/ 
One-on-one 

Session
8-12 weeks prior to written 

proposal deadline, 
following NOI submission

This brief presentation from the 
founding team provides the 
authorizer with baseline 
information about the school’s 
model, founding team capacities, 
and development progress. 

Founding teams can also ask 
clarifying process questions and 
seek clarification of stated 
authorizer priorities. 
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Full Written 
Proposal

Authorizers provide prompts 
designed to elicit evidence from 
the founding team that aligns 
with established criteria. 

These prompts and criteria 
prioritize demonstrating the 
founding team’s capacity to open 
and operate a high-quality school.
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What are the Model Criteria?



Model Criteria, Evidence, and 
Prompts

• What criteria do 
founding teams 
need to 
demonstrate?

• What evidence 
could address that 
criteria?

• How do authorizers 
go about gathering 
that evidence?



Guidance includes editable Written Application 
Prompts and Evaluation Rubric documents



Full Written 
Proposal

Authorizers provide prompts 
designed to elicit evidence from 
the founding team that aligns 
with established criteria. 

These prompts and criteria 
prioritize demonstrating the 
founding team’s capacity to open 
and operate a high-quality school.
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Completion 
Check and 

Remedy
1-2 weeks after written 

proposal deadline 

Ensure all required components 
are submitted and provide an 
opportunity to address any 
missing elements.
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Review of 
Written 
Proposal

2-6 weeks after written 
proposal deadline

Ensure a thorough, unbiased 
evaluation of applications. 

Authorizers use published criteria 
that prioritizes assessment of 
founding team capacities, provide 
training to ensure consistent 
standards and unbiased 
treatment, and maintain a 
conflict-free process.
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Due 
Diligence

~1 week-3 months after 
written proposal deadline

For authorizers, due diligence 
involves evaluating data from 
sources other than the applicant 
to inform the evaluation process, 
particularly with existing 
operators. This might also include 
conducting school site visits for 
new school applicants who are 
already operating a school.
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Request for 
Clarifications
6-8 weeks after written 

proposal deadline

The authorizer may seek 
information about the proposal 
to avoid using capacity interview 
time for clarifications. 

This step focuses on obtaining 
specific details about the written 
application that may be 
contradictory or unclear.
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Challenge 
Scenarios

~6-8 weeks after written 
proposal deadline

Evaluate the team's ability to 
handle key challenges and make 
strategic decisions.
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Founding Team 
and Community 

in Action
~1-3 months after written 

proposal deadline

Authorizers can gain valuable 
insights into the work of an 
applicant team by participating in 
various activities such as 
attending community meetings 
and observing board or planning 
meetings. 
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Capacity 
Interview 

~2 months after written 
proposal deadline

Capacity interviews are a critical 
step in the review process, 
allowing authorizers to assess the 
founding team’s capacities both 
individually and as a cohesive 
group with complementary skills, 
experiences, and perspectives.
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(“Community Meeting")

Public Hearing
~3 months after written 

proposal deadline

Opportunity for the decision-
making body to hear 
presentations and testimony 
from the community and to seek 
proposal clarifications.
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Update 
Memorandum 

(Optional)
~3 months after written 

proposal deadline 

Founding teams often continue 
developing their school models, 
building their team, and 
executing start-up plans even 
while applications are under 
review. During this time, they may 
have updates that could impact 
the proposal.
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Recommendation/ 
Final Decision

~3.5 months after written 
proposal deadline

(no later than June 30)

The authorizer conducts a 
qualitative review of the gathered 
evidence and evaluates the quality 
of the full application, including 
both written and observed 
evidence of capacities. Based on 
this comprehensive review, the 
authorizing staff makes a 
recommendation to the decision-
making body. This body ultimately 
decides whether to approve the 
new school application.
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• How might this process impact the school 
experience? 

• How might this process impact the authorizer 
experience? 

• How might this process impact who applies and 
who is approved? 

Table Talk

1. Request for Proposals (RFP)

2. Information/Orientation Sessions

3. Notice/Letter of Intent

4. Pitch Meeting/One-on-One Session

5. Full Written Application

6. Completion Check and Remedy

7. Review of Written Proposal

8. Due Diligence

9. Request for Clarifications

10. Challenge Scenarios

11. Founding Team & Community in 
Action

12. Capacity Interview

13. Public Hearing

14. Update Memorandum

15. Recommendation/Decision



Wrap Up
• Takeaways & Next Steps



NSA Resources
Full NSA Guidance, resources, tools, templates, RTO 

Playbook, and more!



Thinking about 
Implementation?

● Start with model criteria for 
success.

● Reduce the number of 
written application questions 
and lean into people through 
multiple touchpoints.

● These updates can't happen 
overnight, but NACSA is here 
to help!



NSA 
Implementation 

Community
Share, collaborate, and learn with other authorizers 

updating their Application processes

Led by NACSA's Jay Whalen



Join Us
Upcoming Events

https://qualitycharters.org/nacsa-events/ 

From Guidance to Practice: Making People-Centered 
New School Applications Work in Colorado, Part II 
w/Karega Rausch, President & CEO of NACSA
Tomorrow @ CLCS!
11-12pm

Communications Collaborative | Design Smarter: 
Practical Tips for Non-Designers
w/ Alison K. Mason, Founder & Principal Creative of Lilacs 
on York 
March 12, 12-1pm CT

Third Thursdays | Rules of Engagement: Designing 
Charter Contracts for Real Accountability
w/ Tayo Adeeko and Molly Ferrer of Jeffco Public Schools
March 19, 12-1pm CT

https://qualitycharters.org/nacsa-events/


Learn more at qualitycharters.org

https://qualitycharters.org/become-a-member/


Thanks for joining us!
www.qualitycharters.org

M. Karega Rausch, NACSA
karegar@qualitycharters.org 

Melissa Izzo, NACSA
melissai@qualitycharters.org 

mailto:Davidg@qualitycharters.org
mailto:jayw@qualitycharters.org
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