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Theory of Change - Orange

Our Vision
To create an equitable educational environment where all students and staff in Colorado thrive

Our Role
To improve student outcomes and ensure 
students and families across Colorado have 
access to high-quality schools, we will: 

> SERVE
Provide actionable 
support to local 
educational agencies

> GUIDE
Implement policy and 
legislation in an effective 
way 

> ELEVATE
Share the experiences of 
local educational 
agencies and students

Our Core Values:   INTEGRITY  |  EQUITY  |  ACCOUNTABILITY  |  TRUST  |  SERVICE

Our Priorities:

Increase Student
Engagement

Accelerate Student 
Outcomes

Strengthen the 
Educator Workforce

Provide Operational 
Excellence
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Our schools, students, and educators - Orange w/labels

178
SCHOOL

DISTRICTS

1,927
SCHOOLS

881,065
PUBLIC 
SCHOOL

STUDENTS

Student Demographics*

*October 2024 Data

Eligible for Free/Reduced 

Lunch:

394,765 (~44%)

Students with Individualized 

Education Programs:

117,616 (~13%)

Multilingual Learners*:

105,362 (~12%)

McKinney Vento:

14,498 (~2%)

*Includes both Non-English Proficient 
and Limited English Proficient students
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Agenda

● Welcome & Outcomes

● Colorado Licensure Mini-Overview

● Pathway Snapshot Design Activity

● Barriers & Quick Solutions

● 90-Day First Step

● Q&A and Close
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Welcome
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Introductions

Fist to Five:  

With 5 being the highest, rate your knowledge about licensing pathways.

Distance:

Who had the longest commute?

Who had the shortest commute?

Number of Educators on Staff:

Show the number of teachers you have in your building/network by showing the number 

of fingers by 10s.  (1=10, 2=20,…10=100+)
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Outcomes for Today

● Identify internal staff who can become licensed teachers

● Understand key Colorado licensure pathways 

● Sketch a single “Pathway Snapshot” for your context

● Commit to one concrete 90-day next step
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Colorado Licensure Mini-Overview
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Why build a pathway to licensure for your staff?

Challenges

• Hard to fill 
positions

• Qualified 
Teacher 
Shortage

• High attrition 
rates

Opportunities

• Strong 
instructional 
support staff

• Better retention 
rates

• Increased staff 
diversity
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Teacher License Requirements
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Relevant Pathways to Licensure
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What does a grow-your-own pathway for your staff look like?
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Assessing your Talent Readiness
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Aligning the Pathway to your Talent Readiness - An example
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High Need Endorsement Areas

What is the 

greatest need for 

your school 

context based 

on shortage?

What is the 

greatest need for 

your school 

context based 

on retention?
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Pathway Snapshot Design Activity



Mapping your Talent

Who is in your community?

What is their academic background?

How would you describe their 

instructional readiness?

In your 
workbook, 
place the 

talent in your 
community on 

the talent 
mapping 
matrix.

Answer the 
reflection 
questions.



Step 1 – Pick Your Focus

Which role is your top priority to 
build a licensure pathway for?

Which endorsement area is most 
urgent?

How will you invite those you have 
identified into education?

In your 
workbook, fill in 

‘Target roles’ 

and ‘Priority 
Endorsement 

Areas’.

Share your 

ideas for 

recruitment 
with your 

elbow partner.



Step 2: Choose a Route & Role 

● Alternative Licensure Pathway
○ Staff is the teacher while completing an alternative 

teacher preparation program

● Resident/Co-teacher
○ Staff co-teaches with a mentor teacher; gradual release of 

responsibilities

● Degree + Licensure
○ Staff completes bachelor’s + licensure program

Which model 
best fits your 

candidate pool 
and context?

How will you 
build support for 
your proposed 

pathway?



Step 3: Partners 

Who have you worked with already?

Who understands your context?

Who can offer flexible, affordable 

options?

List 2-3 

partners in 

your 

workbook and 

describe how 

they will 

support your 

pathway.
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Partnership with TEACH Colorado



Elevate the image 
of the teaching 
profession 

TEACH Colorado

Identify & subscribe 
potential future 
teachers through 
TEACHColorado.org 

Get future teachers 
excited about the 
career, especially 
people of color and 
in shortage areas

Support future 
teachers in applying 
to prep programs by 
reducing known 
barriers to entry

Elevate                Identify                 Cultivate              Support



Elevate: PSA

Leaders Shaping Lives

Teachers are dynamic leaders who shape lives every day. It's a job that is stimulating, fulfilling, and fun. Help celebrate teachers 
by sharing this video, and explore teaching at www.teach.org. Brought to you by TEACH, the U.S. Department of Education, and 
1 Million Teachers of Color.

More info:
https://teach.org
https://www.instagram.com/teachorg
https://twitter.com/TEACHorg
https://www.facebook.com/teach.org/

The Joys of Being an Early Childhood Education Teacher [2024 Colorado Department of Early Childhood]

See how these early childhood education teachers in Colorado bring their full selves to work.

In the 2022 Legislative Session, HB22-1295 established the Colorado Universal Preschool Program to offer voluntary, high-quality 
universal preschool to every Colorado child in the year before kindergarten. The Colorado Department of Early Childhood (CDEC) is 
charged with operating the program to enable families to choose from a mixed-delivery system of high-quality preschool settings, 
including licensed community-based programs, school-based programs, and licensed home providers. High-quality preschool has 
demonstrated positive outcomes for children and families in the short and long-term. 

Learn more about how to become an early childhood teacher in Colorado here: https://ontch.org/teachECEColorado
https://www.instagram.com/teachcolorado
https://www.facebook.com/teach.org/
https://www.linkedin.com/company/teach-org

http://www.youtube.com/watch?v=c2Yp9NLohoM
http://www.youtube.com/watch?v=IW8OjKpThtE


Identify: Fliers + surveys



Cultivate: Group Coaching Webinars + Events



Cultivate: Program Search Tool & Checklists



Cultivate: 1-on-1 Coaching



Support: Financial Aid



TEACH exclusive opportunities to 
make the process more affordable.

$100 fee reimbursements for 
application related expenses, 
including testing.

$1,000 scholarship for program 
related expenses, including tuition.

Support: Fee Reimbursement + Scholarships



Step 3: Supports 

What do new and aspiring educators need to be 
successful?

What support do you currently provide for new 
educators?

How might you adapt or develop existing 
supports for aspiring educators?

List 1-2 key 

supports in 

your 

workbook and 

describe how 

they will 

contribute to 

the success 

of the aspiring 

teachers.
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Barriers & Solutions



Common Barriers to Pathways

Time & 
Scheduling

Money & 
Financial 

Constraints

Academic & 
Testing 

Readiness

Systems & 
Culture

Where are you 
most likely to get 

stuck?

In your 
workbook, under 

‘Common 
Barriers’, list 1-2 
barriers that will 
most likely block 
your pathway.
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Brainstorm 
Solutions

• On-site Praxis test 
preparation

• Fee reimbursement 
on passing the 
exam

• Partnering with test 
preparation 
organization

• Formal “teacher 
resident” role 
approved by board

• Jobs and pay 
structures different

• Promote benefits for 
education profession

• Partial Tuition 
Reimbursement & 
Service 
commitment

• Pocket shifting 
within the budget

• Scholarship/grant 
awareness

• Cohort coursework 
at a predictable time

• Pre-Block calendar

• Coordinated 
planning time

Time & 
Scheduling

Money & 
Financial 

Constraints

Academic 
& Testing 
Readiness

Systems & 
Culture

With a partner, 
share your 1-2 

barriers that you 
have identified.

Write at least 
‘one realistic 
strategy or 

solution’ for each 
barrier.
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90-Day Action Plan 
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90-Day First Step: Start Small

Within the next 90 days, I will:

1) Choose one priority pathway (role + endorsement)

2) Have a key conversation (provider, authorizer, leadership 

team, board, etc)

3) Take one concrete action step (draft role description, 

select one partner, identify 5 candidates)

Use the 90-Day 
Action page in 
your workbook.

Write one 90-
day goal and 2-3 

actions with 
owners and 

dates.
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Share & Protect the Work

● Turn to a neighbor & share:

○ Your 90-day goal

○ One thing that might get in the way

○ How you’ll protect this on your 

calendar
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One Takeaway
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Webpage Resources to Bookmark

● TEACH Colorado
ontch.org/FutureCharterTeacher

● Educator Career Navigation
https://ed.cde.state.co.us/educatortalent/educator-career-navigation 

● Licensing Home
https://ed.cde.state.co.us/cdeprof 

● Alternative Licensure Programs
https://ed.cde.state.co.us/cdeprof/altteacheroverview   

● Approved Prep Programs
CDE Educator Prep Program Search Tool
TEACH Colorado Program Finder 

● Endorsement Requirements
https://ed.cde.state.co.us/cdeprof/endorsementrequirements

https://colorado.teach.org/?utm_source=partner-share-lea&utm_medium=presentation&utm_campaign=referral-promo&utm_content=landing-page
https://colorado.teach.org/?utm_source=partner-share-lea&utm_medium=presentation&utm_campaign=referral-promo&utm_content=landing-page
http://ontch.org/FutureCharterTeacher
https://ed.cde.state.co.us/educatortalent/educator-career-navigation
https://ed.cde.state.co.us/educatortalent/educator-career-navigation
https://ed.cde.state.co.us/educatortalent/educator-career-navigation
https://ed.cde.state.co.us/educatortalent/educator-career-navigation
https://ed.cde.state.co.us/educatortalent/educator-career-navigation
https://ed.cde.state.co.us/cdeprof
https://ed.cde.state.co.us/cdeprof/altteacheroverview
https://www.cde.state.co.us/educatortalent/educator_preparation_search_engine
https://colorado.teach.org/programs-search
https://ed.cde.state.co.us/cdeprof/endorsementrequirements
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