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Theory of Change - Orange

Our Vision
To create an equitable educational environment where all students and staff in Colorado thrive

Our Role

To improve student outcomes and ensure - >SERVE . > GUIDE - > ELEVATE

students and families across Colorado have ~ Provide actionable ~ Implement policy and - Share the experiences of
access to high-quality schools, we will: ~ support to local legislation in an effective ~local educational

educational agencies way agencies and students

Our Core Values: INTEGRITY | EQUITY | ACCOUNTABILITY | TRUST | SERVICE

Our Priorities:




Our schools, students, and educators - Orange w/labels

Student Demographics*

Native Hawaiian or Other Eligible for Free/Reduced
Pacific Islander, 0.3%\ Two or More Races, 5.4% Lunch:

394,765 (~44%)

Black, 4.6%

Students with Individualized
Education Programs:
Hispanic, 36.5% 117,616 (~1 3%)

Multilingual Learners*:

105,362 (~12%)
3 McKinney Vento:
\/ 14,498 (~2%)
American Indian
White, 49.2% v Alsaka
Native, 0.6% *Includes both Non-English Proficient

and Limited English Proficient students

Asian, 3.3% *Qctober 2024 Data




Agenda

e Welcome & Outcomes

o Colorado Licensure Mini-Overview
o Pathway Snapshot Design Activity
o Barriers & Quick Solutions

o 90-Day First Step

e Q&A and Close
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Introductions

Fist to Five:
With 5 being the highest, rate your knowledge about licensing pathways.

Distance:
Who had the longest commute?
Who had the shortest commute?

Number of Educators on Staff:

Show the number of teachers you have in your building/network by showing the number
of fingers by 10s. (1=10, 2=20,...10=100+)

10 =

<



Outcomes for Today

o Identify internal staff who can become licensed teachers
o Understand key Colorado licensure pathways

o Sketch a single “Pathway Snapshot” for your context

o Commit to one concrete 90-day next step







Why build a pathway to licensure for your staff?
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Challenges

- Hard to fill
positions

- Qualified
Teacher
Shortage

- High attrition
rates

. Strong

Instructional
support staff

- Better retention

rates

.- Increased staff

diversity



Teacher License Requirements

<

Bachelor’s or Higher

Degree
(Accredited Institution)

Demonstrate content
competency in their
endorsement area
[ 3
.-.:?.R

Complete an approved
teacher preparation program

14
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Relevant Pathways to Licensure

Alternative Teacher License Pathway

Residency/Co-teaching Models

Bachelors + Licensure Programs

Teacher of Record License

Teacher Degree Apprenticeship Program
F OX



What does a grow-your-own pathway for your staff look like?

Identify Prepare Hire Support .  Retain

*Students \, Coursework, Placement Coaching, N\ Career

*Paras mentorship, aligned to PLCs, ¢ ladders,
*Residents practicum readiness PD 4 incentives

e =
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Assessing your Talent Readiness

17

|.-| Instructional Skills

Overall
Candidate
Readiness

e Community Academic

> Commitment Confidence

&



Aligning the Pathway to your Talent Readiness - An example

Overall
Candidate
Readiness /

Community

Commitment

Para-to-Teacher Pathway
18
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High Need Endorsement Areas

Educator Shortage Survey Results

— What is the
2%%%%% greatest need for
ﬁ;‘ﬁﬁ“"‘éﬂ your school
@}W% context based

on shortage?
Educator Retention Dashboard What is the

o greatest need for
%:3"{;3@* your school
W context based
é";ﬁ%’% on retention?

19
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Mapping your Talent

In your
workbook,
L : place the
Who is in your community? talent in your
community on
the talent

What is their academic background? [

matrix.

How would you describe thelir

Answer the

instructional readiness? reflection

guestions.




Step 1 — Pick Your Focus

Which role is your top priority to -
build a licensure pathway for? workbook, fill in
Target roles
and ‘Priority
Which endorsement area is most =ncorsement
urgent?
Share your
ideas for
How will you invite those you have CEILE

with your

identified into education? elbow partner.




Step 2: Choose a Route & Role

Which model

o Alternative Licensure Pathway best fits your
: : : . candidate pool
o Staff is the teacher while completing an alternative and context?
teacher preparation program
o Resident/Co-teacher How will you

build support for

your proposed
pathway?

o Staff co-teaches with a mentor teacher; gradual release of
responsibilities

e Degree + Licensure

o Staff completes bachelor’s + licensure program




Step 3: Partners

List 2-3

Who have you worked with already? sartners in
your
workbook and
Who understands your context? describe how

they will

support your
pathway.

Who can offer flexible, affordable
options?







TEACH Colorado

Your path to the P - Get Free Career
classroom simplified et Coaching
oo e " e o s i e

COLORADO.ORG






http://www.youtube.com/watch?v=c2Yp9NLohoM
http://www.youtube.com/watch?v=IW8OjKpThtE

Identify: Fliers + surveys

You'd make a
great teacher!

Calling all paraprofessionals, substitutes,
support staff and school volunteers

Free, One-Stop Shop

Sign up for a TEACH Colorado account to et

82, 1-on1 advice tallcred 10 Be neods

N¥ of school satf and voknteers. G =

whan it comes tene 10 apply
¢ Custom tps and how-to gaides for
N tiadieg the right educator
PrOparation program.

Infteractive chackiats to help with
your educator preparation program
wpicatons

Exclusive $1,000 scholarship
cpponunity and other fimancial
04 rescurces.

Tips for Non-Licensed Educators

v’ Need an undergraduate degree? + Consider a shortage area

Explore o0ucanor preper s If you are interested n special educaton,

00 and STEM subjects, of w
ABoNs waling for you
rado.

anguages, there are

v Already have a degree? v’ Use your benefits

ity offer tuton

If you siready have your Bachelor's,
CoOsader spe ed akemative
programa that W yOUu 0 teach

(and eaen a pa: ) while you complets
your teaching pro T

TEACH

COLORADO ORG

Macry schools an

easional development
ses 10 advance

L]

W STEACHColornde @TEACHColorade § @TEACH.org

Be the GOAT

(Greatest Of All Teachers)

Calling all students who are interested
In a career that makes a difference In
their community.

7~
As & current student, you ae inapited by teachern
everyday. TEACH Colorado can help you with the st
10 become the teacher the students of the future will noed®

's all free. We've got yo
Sign up for 8 TEACH Colorado account 10 get.

&, 1on) advice talloced 10 e T 5100 fee reienbursements when El
¥ needs of students ke you c

e Custom tipa and howio guides

N 1ot finding the right educator 8 i
Preparsticn program E_

joocborsomalaatunl bl Got Started: hrps /ionich org/URtoachco

Tips for High School Students

" Research undergraduate programs +/ Fill out the FASFA
Fnd overy™ing you need ot Graduatng seriors sho
Application for Federa

tultion, duration, and endorsement areas

v’ Keep your GPA up!

You may have 10 meet a GPA reguirement
when you apply 10 an EPP, 30 keep those

W 8¢ho0! students can try oul teacking

re they commit by g working for

volunteering in or chearving & classroom

TEACH

COLORADD

W @TEACHColonado (&) @TEACHCokorado § @TEACH.ory

Let's Get Started

Than

[ "J Current Position/Title

Aftswered: 471 Sopped: 0

Paraprafesesea
Leecazher.

e
Frotiong

Ocrer S0a® -
= o h

n

a0t

in

[ )

~

LT

TEACH

COLORADO.ORG



Cultivate: Group Coaching Webinars + Events

s WD T AL e

Upcoming Events

Become a Teacher in a Mountain Community
2025/04/03  4:30PM-530PM  America/Denver

Thinking about a teaching career in a Colorado mountain school district?

Leasn More >

Friends Teacher Preparation Program Information
Session
2026/04/04  WOASAM - TISAM  Amevica/Denver
Leam about the Friends School Teacher Preparation Program (TPP),
Learn More >

Become a Teacher in RE-1Valley Schools
2026/04/07 MO0AM-1ZO0PM  America/Denver

Come and leam about our Alternative Licensure and Master's Degree Programs in Special
Education!

Learn Moce >

Become a Teacher in Rural Colorado

May 28th When you choose 10 teach in Colorado's rural districts, you
ay become an invaluable resource 10 those around you.

S-6pm.
Join TEACH Colorado, Colorado BOCES, and the Center for Rural

Education for this webinar to learn about the many pathways to
Zoom become a classroom teacher in Rural Coloeado!

Link provided

Find out more about this event and register at
hitpsfontch.org/RuralTeachers

Sign up now: https:/ontch.org/RuralTeachers

—ox (@ TEACH "~

TEACH

COLORADO.ORG



Cultivate: Program Search Tool & Checklists

TE#CH coLorADO BICOMEA TIACHIR  DXPUORE PHECAREER  TOOLS & SERVICES

Pout Bercslmensts Teacher Lcerme
Program - Lcenss Criy

"o oy YL 30EE
S en ) ——

(reme
et ) g b

BOCES

TEACH

COLORADO.ORG



Cultivate: 1-on-1Coaching

Get Free Career
Coaching

New to teaching? Get career advice and answers. With 1-on-1
and group advising, we've got flexible options to fit your life.

Schedule a 1-on-1 Join a Group
o:1| Session

TEACH

COLORADO.ORG



Financial Support for
Future Teachers

Want to become a teacher? Don't let finances stop you. We can help with
scholarships for tuition and reimbursement for program costs.

Where There's a Bill, There's a Way

Learn how TEACH can help you meet your goals, Click to learn more,

Help Me Cover Program What About Application What Other Financial Aid

Program Cost? Costs Fees? Can | Get?

COLORADO.ORG

What Does a Teaching




e TEACH exclusive opportunities to

"',\*\ make the process more affordable.
\"“,

R iad

\ =

-\ $100 fee reimbursements for

$11K in séRBlarsHips application related expenses,
for FUTURE TEACHERS! including testing.

$1,000 scholarship for program
related expenses, including tuition.

TEACH

COLORADO.ORG



Step 3: Supports

List 1-2 key

What do new and aspiring educators need to be supports in

successful? your
essiu workbook and

describe how

What support do you currently provide for new they will

educators? contribute to
the success

of the aspiring
How might you adapt or develop existing teachers.
supports for aspiring educators?







Common Barriers to Pathways

Money &
Financial
Constraints

Time &
Scheduling

Academic &
Testing
Readiness

Systems &
Culture

Where are you
most likely to get
stuck?

In your
workbook, under
‘Common
Barriers’, list 1-2
barriers that will
most likely block
your pathway.




Brainstorm
Solutions

With a partner,
share your 1-2
barriers that you
have identified.

W CEIREER
‘one realistic
strategy or
solution’ for each
barrier.

37

r-Cohort coursework - Partial Tuition )
at a predictable time W ( Reimbursement &
- Pre-Block calendar Servicg
. Coordinated comm|tme-nt-
planning time » Pocket shifting
within the budget
- Scholarship/grant
\_ Time & Money & awarenessp 5 )

Financial
Constraints

Scheduling

Systems & Academic

& Testing

-
Culture Readiness

- Formal “teacher
resident” role
approved by board

- Jobs and pay
structures different

- Promote benefits for

ked ucation profession J

- On-site Praxis test )

- Fee reimbursement

- Partnering with test

preparation

on passing the
exam

preparation
organization

L O3






90-Day First Step: Start Small

39

Within the next 90 days, | will:

1) Choose one priority pathway (role + endorsement)

2) Have a key conversation (provider, authorizer, leadership
team, board, etc)

3) Take one concrete action step (draft role description,
select one partner, identify 5 candidates)

Use the 90-Day
Action page in
your workbook.

Write one 90-
day goal and 2-3
actions with
owners and
dates.
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Share & Protect the Work

e Turn to a neighbor & share:
o Your 90-day goal
o One thing that might get in the way

o How you'll protect this on your
calendar






Webpage Resources to Bookmark

e TEACH Colorado
ontch.org/FutureCharterTeacher

e Educator Career Navigation
https://ed.cde.state.co.us/educatortalent/educator-career-navigation

e Licensing Home
https://ed.cde.state.co.us/cdeprof

e Alternative Licensure Programs
https://ed.cde.state.co.us/cdeprof/altteacheroverview

e Approved Prep Programs
CDE Educator Prep Program Search Tool
TEACH Colorado Program Finder

e Endorsement Requirements
https://ed.cde.state.co.us/cdeprof/endorsementrequirements

42
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https://colorado.teach.org/?utm_source=partner-share-lea&utm_medium=presentation&utm_campaign=referral-promo&utm_content=landing-page
https://colorado.teach.org/?utm_source=partner-share-lea&utm_medium=presentation&utm_campaign=referral-promo&utm_content=landing-page
http://ontch.org/FutureCharterTeacher
https://ed.cde.state.co.us/educatortalent/educator-career-navigation
https://ed.cde.state.co.us/educatortalent/educator-career-navigation
https://ed.cde.state.co.us/educatortalent/educator-career-navigation
https://ed.cde.state.co.us/educatortalent/educator-career-navigation
https://ed.cde.state.co.us/educatortalent/educator-career-navigation
https://ed.cde.state.co.us/cdeprof
https://ed.cde.state.co.us/cdeprof/altteacheroverview
https://www.cde.state.co.us/educatortalent/educator_preparation_search_engine
https://colorado.teach.org/programs-search
https://ed.cde.state.co.us/cdeprof/endorsementrequirements

g
Your

feedback
helps us all
move forward
together

Coloradoleague of
Charter Schools

Eachtime you take the survey you can enter to

win prizes
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