
TOWN HALL

September 19, 2025
[Axis International Academy]



Thank you, Premium Sponsors

Welcome
RENAME — “your name, school”
CHAT  — when you can
MUTE — while not speaking

[Flagstaff Academy]



Welcome
   Dan Schaller, Colorado League of Charter Schools

Special Guest
 Mark Ferrandino – Budget Shortfall Due to Federal H.R. 1

the League Presents

   Kevin Hesla – School Performance

   Anne Keke – Grassroots Advocacy

   Kyle DeBeer – Statewide Polling

   Prateek Dutta – Legislative Agenda & One-pagers

   Caymin Harper – League Events

   Bill Knous – Training & Technical Assistance

[Current and Past Recordings] 
www.coloradoleague.org/LINK

TODAY’S 

AGENDA: 

Forward Together



Please Join our Regional Gathering 
in Colorado Springs

Phantom Canyon Brewing Company – 6 PM – Sept. 25th

coloradoleague.org/events/event-calendar/regional-
gathering-colorado-springs.html



Balanced Approach to 
Address the FY 2025-26
Budget Shortfall Due to Federal H.R. 1

Mark Ferrandino

Director, Office of State Planning and Budgeting































































School Performance
2025 Preliminary SPF Ratings

Kevin Hesla
Director of Data Strategy
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Performance Improvement Priority Turnaround

Charter Non-Charter

• Based on preliminary 2025 ratings, 
charter schools are 10 percentage 
points more likely to achieve 
performance ratings than non-
charter schools.

Sector Comparisons by School Count
2025 Preliminary SPF Ratings

SPF Performance
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Performance Improvement Priority Turnaround

Charter Non-Charter

• Charter school students are nearly 
15 percentage points more likely to 
attend performance rated schools 
than non-charter school students.

Sector Comparisons by Enrollment
2025 Preliminary SPF Ratings

SPF Performance
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Preliminary 2024 Preliminary 2025

• The number charter schools 
earning preliminary performance 
ratings is up 3 points YOY.

Charter Comparisons by School Count
2024 v. 2025 Preliminary SPF Ratings

SPF Performance



Grassroots Advocacy Overview
Building Advocacy Through Leadership

Anne Keke
Director of Grassroots Advocacy



9/19/2025

Tier 1

Tier 2

Building Advocacy 
Through Leadership

• Charter Ambassadors – Charter 
community leaders  (teachers, 
staff, board, parents) trained to 
advocate for fair policies and 
strong school–community ties.

• Charter Champions – High 
school students empowered with 
leadership training, charter 
basics, and advocacy skills.

• Legislative Liaisons – School 
leaders and civic partners 
engaging directly with 
policymakers to advance equity, 
innovation, and choice.



Tier 1

Tier 2

Key Goals & Impact

Developing Effective Charter Advocates

• Ambassadors: Cultivate confident advocates, 
share stories, co-host lawmaker visits, and drive 
community engagement.

• Champions: Build future leaders, offer training, 
and amplify student voices in policy 
conversations.

• Liaisons: Provide stipends and training for 
leaders to shape legislative outcomes and 
defend charter priorities.



Please Apply and/or Nominate

Charter Champion QR Code Charter Ambassador QR Code

ALSO AVAILABLE AT:
coloradoleague.org/advocacy/charter-champions.html

ALSO AVAILABLE AT:
https://tinyurl.com/y88jwwjk

https://coloradoleague.org/advocacy/charter-champions.html
https://coloradoleague.org/advocacy/charter-champions.html
https://coloradoleague.org/advocacy/charter-champions.html
https://tinyurl.com/y88jwwjk


Statewide Polling 
How Colorado Voters View Public Education, Charter Schools and School Choice

Kyle DeBeer
Executive Director of CLCS Action and VP of Civic Affairs











LEGISLATIVE AGENDA & RESOURCES
Input for 2026, Sharing Resources, Strengthening Our Agenda

PRATEEK DUTTA
VP OF POLICY



Policy Agenda & Legislative Resources

•Shaping the Agenda: Focus areas include authorizing 
reform, charter facilities and funding, and regulatory relief.

•Your Input Matters: What priorities should the League 
advance in the coming year?

•Practical Tools: One-pagers explain recent education laws 
and their impact on your school.



League Events
Leadership Summit, Advocacy Day, and Annual Conference

Caymin Harper
Director of Events



Join us for the Leadership Summit

https://coloradoleague.org/events/leadership-summit-2025.html


Join us for Advocacy Day



Join us for the Annual Conference

https://coloradoleague.org/events/ac26.html


TRAINING AND TECHNICAL ASSISTANCE
Current Offerings and Future Opportunities

Bill Knous
Senior Director of School Quality and Growth



Learning Communities

● Virtual 

● Peer-to-peer connection

● Sharing resources

● Regularly scheduled 
○ Monthly or quarterly

● Open to all 

● FREE: Included with membership

The Following Topics: 

• Enrollment & Communications 

• Operations & Finance 

• Human Resources 

• Board Governance 

• School Leadership (EDs, 
Preschool, Rural, SPED)

• LAUNCH: New School Cohorts

coloradoleague.org/resources/learning-communities.html



Technical Assistance 

• Foundations of Charter Leadership and 
Administration
• Two-Year Track – For established schools, 

featuring coaching and PD spread across two 
years.

One-Year Track – For founding leaders pre-launch, 
with focused support during the critical start-up 
year.

Future Opportunities

• Communities of Practice

• 1:1 Intensive Coaching

• Workshops and Trainings

• Operations and Finance Leaders

• Boards and Governance

• Leadership Development focused on Quality 
and Growth



Tier 1

Tier 2

On Demand Trainings

26 – Trained and Onboarded Board Training 
Facilitators

13 – Facilitated and Scheduled Trainings

4 – Hours of Average Service

ONE – 30-min connect to schedule and align!

Board Roles and Responsibilities 

Finance Policies and Committee Coaching

School Leader Transition Planning

Strategic Planning





ALL STAFF: Online at coloradoleague.org > about > who we are > league staff

President 

Dan Schaller   |   dschaller@coloradoleague.org

Chief of Staff / VP School Services

Dawna Taylor   |   dtaylor@coloradoleague.org

ADVOCACY AND POLICY

  Regional Advocacy 

  Anne Keke   |   advocacy@clcsaction.org 

Legislation and Policy 

  Prateek Dutta   |   advocacy@coloradoleague.org

Civic Affairs and CLCS Action

  Kyle DeBeer   |   advocacy@clcsaction.org

MEMBERSHIP and WEBSITE

  General Questions

  Staff    |   web@coloradoleague.org 

SCHOOL SERVICES

  Board Training, School HR, & Enrollment Growth 

  Bill Knous   |   boardtraining@coloradoleague.org

Business and Operations Support

  Jennifer Larson   |   business@coloradoleague.org 

Academics & Exceptional Education  

  Karolina Villagrana   |   academic@coloradoleague.org

GRANTS & OTHER

  Great Schools Colorado (CSP)

  Tanesha Bell   |   greatschools@coloradoleague.org

League Operations & Finance

  Mark Heffner   |   accounting@coloradoleague.org 

Communications, Events & PR

  Pete Mason   |   communications@coloradoleague.org

CONTACT US



Thank you
• Thanks for Attending

• Don't hesitate to get in touch with us

[Skyview Academy]



Questions: web@coloradoleague.org
For more information, please visit:
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