Colorado Charter Schools

Annual Conference
February 25-27, 2026
Denver Marriott Tech Center

“If you want to go fast, go alone.
If you want to go far, go together.”
- African proverb
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Growth Not Gotcha:

Supercharging Your Coaching Culture

Rachel Miller, Principal
Aspen Ridge Preparatory School

Eric Rhoda, Assistant Principal
Aspen Ridge Preparatory School

Erica Vuolle, Customer Success Manager
Bullseye For Schools
~ Former Colorado Teacher

Evergreen (D)
February 26, 2026 | 8:00-8:20AM
Solution Session
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Aspen Ridge Preparatory
School
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with more than 15+ years of successful operation.

- 650+ Students
- 60 Teachers
- 4 Administrators

ASPEN RIDGE ® Buliseye



Fragmented Coaching & Support

The Challenge

There was lack of coherence in systems being used for walkthroughs, coaching,
and instructional support.

 Observations and evaluations were being documented, but not in a consistent
manner from classroom to classroom, and not in alignment with CDOE standards.

 The real coaching was happening between learning walks, and that work was
inconsistently recorded.

« Struggling teachers were receiving scattered, inconsistent feedback, leading to
ineffective interventions.
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Do you have the neces
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@ Bullseye

o0 make this school-wide transformation "
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THE BULLSEYE PLATFORM

Your All-In-One Instructional Support System, designed to streamline
walkthroughs, coaching, and feedback.

District Dashboard

District Sessions Sessions Per School Oistrict Sessions Per Template
48 sessions R o L B -




Bullseye’s Unified Instructional Support System

The Solution

Bullseye Brings Everyone Into the Same Coaching Cycle:

« Real-Time, Structured Feedback: No more scattered notes or informal discussions
that get lost—Bullseye is your one-stop shop for all things instructional support.

- Data-Driven Coaching: Leaders can quickly analyze school-wide and individual
teacher trends over time to identify areas for support.

« Streamlined Collaboration: Principals, coaches, and teachers work in unison,
focusing on the teacher’s highest-priority needs.




@ Bullseye
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ASPEN RIDGE PREPARATORY SCHOOL

Culture of Coaching

190+

Classroom Visits & Feedback
Sessions Completed*®

3+

Average Bullseye Feedback
Sessions Per Teacher®

99%

Of Bullseye Feedback Sessions
Viewed By Teachers*

c *School Year 2025-26 To Date




Aspen Ridge & Bullseye

The Result

Bullseye has been more than just a tool for Aspen Ridge — it’s been a game-
changer, helping to build instructional coherence & driving student success!

Feedback & coaching plans are actionable.

Leaders are more accountable and intentional in their coaching.

Teachers feel more supported, stay longer, and grow professionally.

Student achievement improves as instructional quality is systematically elevated.
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® Bullseye

SUPPORT YOUR STAFF, SAVE ON LUNCH

Ensure every teacher receives high-quality support and
every student receives the best possible instruction.

Schedule a Bullseye virtual demo, and we’ll treat you
and your leadership team to a meal!

E BOOK YOUR BULLSEYE LUNCH & LEARN
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