
Elevate & Renew 
A Charter Renewal Readiness Network​
 One-Year Program | 7 Cohort Sessions | UIP-Aligned Two-Year Strategy 

A Strategic Investment in Leadership and Renewal 
Readiness 

Schools entering renewal within the next 1–3 years — particularly those identified as 
Improvement under the Colorado School Performance Framework (SPF) — are entering a 
pivotal window that will shape their next chapter. 

Renewal is more than a compliance milestone. It demands: 

●​ Clear academic priorities​
 

●​ Strong instructional and progress-monitoring systems​
 

●​ Financial and operational sustainability​
 

●​ Measurable evidence of growth​
 

●​ Aligned, confident leadership 

Elevate & Renew is a structured, one-year partnership designed to strengthen performance 
while building a focused, renewal-aligned runway. 

This is not a generic leadership program. It is a school-specific, data-driven experience 
grounded in each school’s context, systems, and priorities. Renewal readiness becomes the 
result of disciplined strategic work. 

Designed For 
●​ Schools entering renewal within 1–3 years​

 
●​ Schools identified as Improvement seeking accelerated SPF progress​

 
●​ Principals leading focused academic and build onto their operational expertise ​

 
●​ School leaders in transition  

 



What Schools Gain 
By the end of the year, participating schools will have: 

●​ A comprehensive School Quality Review (SQR) establishing a renewal-aligned 
academic and operational baseline​
 

●​ Individualized leadership coaching aligned to identified priorities​
 

●​ Seven facilitated cohort sessions focused on execution and accountability​
 

●​ A measurable, two-year strategic plan aligned directly to UIP priorities​
 

●​ Strengthened systems for monitoring academic progress and operational health​
 

●​ Organized renewal-aligned evidence 

The Outcome 
Schools leave Elevate & Renew with: 

●​ Clear strategic focus​
 

●​ Stronger implementation routines​
 

●​ Increased leadership confidence​
 

●​ A practical roadmap for the 1–3 years leading into renewal 

Elevate & Renew provides the structure, partnership, and accountability schools need to turn 
Improvement status into sustained progress — and approach renewal prepared and aligned.

Investment 
$15,000 per school 

Includes: 

●​ Full School Quality Review with written findings and renewal-aligned recommendations 
●​ Seven cohort sessions 
●​ Individualized 1:1 leadership coaching 
●​ CLCS-led operational and financial sustainability support 
●​ Tools, templates, and renewal-aligned strategy development 

Limited scholarship support may be available. 
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