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Welcome!
Get ready to share: 

What’s your current relationship with artificial intelligence?

Given the AI transformation underway, how are you positioning yourself 

and your organization?
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Connection



Welcome & Connection

Stand up, pair up & share:
Your role, organization and location 

_x0000_

_x0000_What’s your current relationship with artificial 

intelligence?

_x0000_Given the AI transformation underway, how are you 

positioning yourself and your organization?



Understand how AI can support data-driven leadership and strategic planning in charter 
schools.

Session Objectives 

1

Explore the opportunities and risks of AI in decision-making and leadership processes.

Leave with concrete strategies to integrate AI as a tool to accelerate vision-setting, 
planning, and continuous improvement cycles.
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Organizational AI Readiness Assessment (10 min)

Welcome & Connection (10 min)

AI in Action: Use Case Studies (15 minutes)

Application: Automating a Workflow (15 min)

Small Group Discussion (5 minutes)

Session Agenda

1
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Closing Reflection (5 min)6



Organizational AI Readiness 

Assessment



Leadership Reflection

Evaluates how leaders are personally engaging with AI concepts, modeling learning, and setting the tone for responsible AI adoption across the 

organization.

AI Strategy, Policy & Security

Assesses the presence of a clear organizational vision for AI, supported by robust policies, governance structures, and security protocols.

AI Knowledge and Expertise

Measures the organization’s collective understanding of AI technologies and its access to skilled talent for AI exploration and implementation.

AI Data Science and Model Development

Examines the organization’s capacity to build, train, validate, and maintain AI models using sound data science practices.

AI Integration and Adoption

Looks at how well AI tools and solutions are embedded into day-to-day operations, workflows, and decision-making processes.

AI Performance and Scaling

Evaluates the organization’s ability to monitor AI impact, optimize performance, and scale successful use cases across teams or functions.

AI Ethics and Trust

Focuses on how the organization ensures fairness, transparency, accountability, and community trust in its AI systems and practices.

Change Management for AI Adoption

Assesses how effectively the organization supports people through the mindset, role, and workflow shifts that come with AI transformation.

AI ORG COMPETENCIES



Organizational AI Readiness Assessment

_x0000_

_x0000_

_x0000_

_x0000_Text
Insert Image Here

Insert Image Here

Take 5 minutes and 

complete the assessment.
Review your score 

summary and next steps on 
the second tab.



Small Group 

Discussion 

In what area is your organization facing 

the biggest need?

Where is your organization currently 

primed to succeed?

5 

minutes



5 Key Steps to Activate Your Org

Cultivate a Clear, Mission-

Aligned Vision 

Define what readiness means 

in your context

Build Foundational Digital 

Infrastructure
Ensure systems are secure, 

scalable, and cloud-based

Strengthen Internal 

Capacity

Encourage experimentation & 

identify early adopters

Pilot & Scale Responsibly

Start with low risk, high 

impact pilots

Foster a Culture of Inquiry

Determine where AI may or 

may not belong in your org
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AI in Action: Use Cases



Use Cases 

Strategic Planning

Data-Driven Leadership

Continuous Improvement



Strategic Planning

We can use GPTs to help design and lead 

effective annual retreats that balance honest 

reflection, strategic analysis, and forward 

planning.

Seminar AI team has built out a GPT accessible 

in Seminar Sage that can be used to help you:

_x0000_

_x0000_Create tailored retreat agendas to support 

facilitating reflection and goal-setting 

conversations

_x0000_Synthesizing team survey data into 

actionable insights to ensure your retreat 

results in clarity, alignment, and strategic 

focus for the year ahead



Data-Driven Leadership

The Feedback CustomGPT can:
_x0000_

_x0000_Import survey results (copy/paste, 

text, or upload of data, docs, etc.)

_x0000_Identify trends & themes

_x0000_Help you prioritize critical moves

_x0000_Draft an action plan for leaders

_x0000_Produce audience-specific comms 

plans

_x0000_Generate timelines & messaging

Produce deliverables to adjust course



Continuous Improvement: Staff Development

Why Use AI for Staff Support & Development

Great performance management requires consistency, 

context, concrete examples, and institutional memory. 

Projects or Gems allow you to:

_x0000_

_x0000_Keep all staff materials and notes in one organized 

place

_x0000_Build institutional memory across the year

_x0000_Capture quick feedback without losing it

_x0000_Upload templates so AI drafts in your voice and 

format

_x0000_Turn months of artifacts into ready-made 

performance reviews, PD plans, coaching 

summaries, and tough-conversation prep



Using Gemini Gems to Roll Out Priorities & 

Build Alignment within Teams
_x0000_

_x0000_Shared planning templates

_x0000_Consistent goal-setting logic

_x0000_Team-level alignment

_x0000_Think of Gems as…

_x0000_ChatGPT Projects + Shareable Custom 

GPTs

_x0000_Could replace guided worksheets, 

templates, and extensive training on process

Continuous Improvement: Priority & Goal Setting



Application: Automating a 

Workflow 



Identify automation 
opportunities

Avoid over-automation

Criteria for Automation

Make strategic efficiency 
decisions



Create clarity and 
alignment

Increase accountability 
and consistency 

Automation Planning Tool

Identify gaps, variations, 
and improvement 

opportunities



Apply It!



Choose one organizational challenge you want to 

improve this year with AI and automation

_x0000_

_x0000_Use the Automation Planning Tool to begin to 

plan your next steps 



_x0000_

_x0000_Small Groups: 

_x0000_How are you already leveraging AI for strategic planning and data-driven 

leadership?

_x0000_Where is an opportunity for you to leverage AI for strategic planning and 

data-driven leadership?

_x0000_What are your next steps? 

_x0000_Whole Group:

_x0000_Where is an opportunity for you to leverage AI for strategic planning and 

data-driven leadership?

_x0000_Reflection: 

_x0000_Jot down your next steps

Discussion & Reflection

2 

minutes

2 

minutes

1 

minute



Thank 

you

seminar.communityhello@seminar.community instagram.com/seminar.community

mailto:hello@seminar.community
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