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This Month's Topic: Threat Assessment  

Charter School Safety Awareness Newsletter
 November 2017

The School Safety Awareness monthly newsletters are designed to provide
charter leaders with the knowledge and resources necessary to continuously
improve the safety of their school environments. 

By both federal and state law, charter public schools are required to perform
specific safety duties and administer certain responsibilities (Colorado Safe
Schools Act, C.R.S. 22-32-109.1). View the law here:
http://www.lpdirect.net/casb/crs/22-32-109_1.html 

 
Each issue features specific topics to inform and guide readers along the ever-
evolving journey of school safety compliance and practices. Read this publication
to stay abreast of your obligations and implement the proven practices and
procedures shared here by government agencies, safety experts and fellow
charter school operators. 

This month, you will learn about implementing Threat Assessment practices.
 

What is School Threat Assessment?  
 

A school threat assessment analyzes communication and behaviors to determine
whether or not a student, staff, or other person may pose a threat. These
assessments must be based on fact, must comply with applicable privacy, civil
rights, and other applicable laws, and are often conducted by multidisciplinary
threat assessment teams. While a planning group may include the creation of a
threat assessment team in its plan, the assessment team is a separate entity from
the planning group and meets on its own regular schedule.

 
The purpose of the threat assessment is to identify students, staff, or other
persons who may pose a threat before a threat develops into an incident and
thereby enabling intervention measures to be taken.

 
Threat assessment should be included in your school's Emergency Operations Plan
(EOP). According to the EOP Planning Process outlined by the Readiness and
Emergency Management for Schools Technical Assistance Center -
(www.rems.ed.gov), schools should consider possible threats and hazards in Step
2: Understand the Situation when specifying Threat and Hazard Annexes. 

 
Understand and prepare for adversarial, incidental and human-caused threat
possibilities such as:

http://www.coloradoleague.org/
http://www.lpdirect.net/casb/crs/22-32-109_1.html
http://www.rems.ed.gov/
https://rems.ed.gov/K12ThreatAndHSAnnex.aspx
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Fire
Active shooters
Criminal threats or actions
Gang violence
Bomb threats
Domestic violence and abuse
Cyber attacks
Dangerous animals
Suicide
Kidnapping, missing studentBus accident
Riot/Student demonstration

Elements of a School Assessment Threat

Source: Colorado School Safety Resource Center guide: Essentials of School
Threat Assessment: Preventing Targeted School Violence 

 
The following four elements are essential to the development and operation of an
effective school safety threat assessment process: 

 
1. ESTABLISH AUTHORITY AND LEADERSHIP TO CONDUCT AN INQUIRY. 

Formal policy and procedures are recommended to authorize school officials
to conduct a threat assessment inquiry when any behavior of a student
deviates from the norm and may pose a threat: SAMPLE Jeffco District Policy.

2. DEVELOP A MULTIDISCIPLINARY THREAT ASSESSMENT TEAM THAT IS BASED
IN THE SCHOOL OR DISTRICT AND PROVIDE ONGOING TRAINING. 

 
3. ESTABLISH INTEGRATED AND INTERAGENCY SYSTEMS RELATIONSHIPS AND
PARTNERSHIPS TO RESPOND TO PUBLIC SAFETY CONCERNS. 

 
4. PROVIDE AWARENESS TRAINING FOR STAFF, STUDENTS, PARENTS AND
COMMUNITY PARTNERS IN WARNING SIGNS OF VIOLENCE AND REPORTING
PROCEDURES.

 
When student issues arise, it's helpful for the school to provide a guide that refers
staff members to take certain actions. Click here to see a Sample School Staff
Referral Guide.

 

Making Schools Safer

In a resource called, Making Schools Safer, provided by the U.S. Secret Service
(published in 2013), the following components help make a school safety plan
more comprehensive and effective:

 
Foster a Climate of Respect and Trust
Build Relationships
Promote Communication
Identify Concerning Behaviors
Maintain a Threat Assessment Team
Reinforce Clear Policies and Procedures
Provide Resources to Manage Concerning Students
Promote Information Sharing Between the School and Community
Stakeholders
Liaison with Law Enforcement
Require Consistent Training Among Stakeholders

http://cdpsdocs.state.co.us/safeschools/CSSRC%20Documents/CSSRC-Essentials-of-TA.pdf
http://www.boarddocs.com/co/jeffco/Board.nsf/goto?open&id=87CU755E4CBC
https://c.ymcdn.com/sites/coloradoleague.site-ym.com/resource/resmgr/files-mbs/SampleSchoolStaffReferralGui.pdf
http://cdpsdocs.state.co.us/safeschools/Resources/Secret%20Service/SSI_makingschoolssafermay2013.pdf
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The CO School Safety Resource Center (CSSRC) offers no-cost threat assessment
team trainings. Contact Brad Stiles to schedule a training for your school at
brad.stiles@state.co.us or 303-239-4321. Click here to visit their website for more
information.

Useful Free Resources
 

Colorado School Safety Resource Center
 

U.S. Secret Service Final Report and Findings of the Safe Schools Initiative:
Implications for the Prevention of School Attacks in the United States

 
U.S. Secret Service Threat Assessment in Schools: A Guide to Managing
Threatening Situations and Creating Safe School Climates

 
CSSRC Summary of Secret Service 11 Key Questions

 
Webinar-Use of Social Media in School Behavioral Threat Assessments

 
School Response Framework - Safety Plan webinar series

Safe Communities Safe Schools - CU Boulder
 

Safe2Tell Colorado
 

Red Cross: How-to-prepare-for-emergencies
 

CO Division of Homeland Security 
 

Colorado Division of Homeland Security 
 

Charter Focus Journal Archives
 

Campus Safety Magazine 
 

Grants.gov
 

Upcoming Safety Events

Stay informed regarding upcoming safety events. Click here to view the Colorado
and National School Safety Training calendar.

 

School Safety Partner:

Allegion - Their pioneering brands are redefining security, inventing new
technology that keeps you safe wherever you are. Focusing on security around the

https://www.colorado.gov/pacific/cssrc
https://www.colorado.gov/pacific/cssrc
http://cdpsdocs.state.co.us/safeschools/Resources/Secret%20Service/ssi_Threat%20Assessment%20schools%20final_report.pdf
http://cdpsdocs.state.co.us/safeschools/Resources/Secret%20Service/ssi_Threat%20Assessment%20schools%20guide,0.pdf
http://cdpsdocs.state.co.us/safeschools/CSSRC%20Documents/CSSRC%20Summary%20Secret%20Service%2011%20Key%20Questions%20TA,0.pdf
https://rems.ed.gov/SocialMediaThreatAssessment2016Webinar.aspx
http://coloradoleague.org/?businesspractices17
http://www.colorado.edu/cspv/safeschools/
https://safe2tell.org/
http://www.redcross.org/get-help/how-to-prepare-for-emergencies/resources-for-schools#Tips-for-School
http://www.coemergency.com/
http://www.coemergency.com/
http://coloradoleague.org/?charterfocus
http://www.campussafetymagazine.com/
https://www.grants.gov/web/grants/home.html
https://www.colorado.gov/pacific/cssrc/colorado-national-school-safety-training-calendar
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door and adjacent areas, Allegion produces everything from mechanical locks to
advanced biometric scanning devices, keeping every solution simple and
integrated.

 
While mechanical hardware is the foundation of their business and will always be
at the core of what they do, Allegion recognizes that the future of the security
industry lies in addressing the needs of an increasingly connected world. Electronic
solutions don't replace their mechanical products - they make them more
powerful. That's why their core strength in mechanical security, when combined
with digital, mobile and interconnected electronic solutions - and Allegion's
expertise in style and design - makes them a leader in their markets.

 
Contact:

 Darren Starrs
 720-413-7847
 Darren.starrs@allegion.com 

www.allegion.com
 --------------------------------------------------------------------------------------------

SchoolSafe Communications - SchoolSAFE Communications is a web-enabled
two-way radio based product that allows for communications interoperability
between school radio systems and public safety radio systems.

 
School-based radio systems are generally less capable and lack the channel
capacities, power, and digital signaling to interoperate directly with public safety
professionals who may have more sophisticated and much more advanced radio
systems. Once the SchoolSAFE Communications product is in place then school
security and public safety professionals from police, fire and EMS can easily
initiate or receive communications with school personnel utilizing their existing
two-way radios.

 
Contact:

 Mike Coleman
 303-877-6979
 mikec@qdscorp.com

www.schoolsafecom.org
 

Next Month's Topics: Review conduct and discipline code
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